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APALACHEE REGIONAL PLANNING COUNCIL
UF IFAS - North Florida Research & Education Center
155 Research Road — Quincy, FL

BOARD MEETING MINUTES — September 19, 2019

Item 1: Call to Order and Roll Call
Chairman Merritt called the meeting to order at 10:00 am. He led the Board in the Pledge of
Allegiance and asked all in attendance to introduce themselves for the Roll Call.

ARPC Board Members in Attendance:
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Kristin Dozier
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Maria Showalter
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Others in Attendance

Meghen Myhill — US Rep. Neal Dunn Rudy Maloy — US Rep. Al Lawson

Chris Kingrey — FL Rep. Jason Shoaf Cheri Bryant — Tallahassee/Leon Planning
Shannon Metty — Jefferson Co. Planning Somer Pell — Wakulla Co. Planning
Melissa Corbett — Wakulla Co. Planning Cristina Paredes - Tallahassee OEV

Greg Slay — CRTPA Deborah Porter — North FL EDC

Carolyn Ford —North FL EDC Arrie Battle — Mother Care Network
Roderick Scott — L&R Resources Marilyn Barnes — Citizen

Andrea Albertin — UF IFAS Les Harrison — UF IFAS

Chairman Merritt welcomed the ARPC guests and asked that the records show a quorum of the
Apalachee Regional Planning Council (ARPC) was in attendance.

Items 2 and 3: Approval of the Agenda and the Minutes

A motion was made John Jones to approve the September 19, 2019 Agenda and the Minutes
of the July 16, 2019 ARPC Full Council Board Meeting as presented. The motion was
seconded by Davis Stoutamire. A vote was taken, and the motion carried unanimously.

Iltem 4: Flood Hazard Mitigation Presentation

Chris Rietow introduced Roderick Scott, of L&R Resources, LLC. Mr. Scott reported on his work
to elevate homes located in the many flood zones of the southeastern United States. He
explained that the extensive mitigation effort in his home base of Mandeville, Louisiana had
resulted in a town which is now 80% elevated, and likewise 80% of the town is now exempt
from expensive flood insurance requirements. Mr. Scott shared interesting data with the Board
on how high flood insurance costs negatively affect property values and ultimately ad valorem
tax revenues for local governments. He explained the elevation certificate process which
determines height of floor, height of ground flood zone minimum, and the minimum height
requirement which enables National Flood Insurance Program to set rates for the flood
insurance policies. Mr. Scott also reviewed in detail the dry flood proofing process, a less costly
alternative to complete structure elevation. He explained that dry flood proofing was a
combination of measures that resulted in a structure, including the utilities and equipment
being watertight with all elements substantially impermeable to the entrance of floodwater
and with structural components having the capacity to resist flood loads. Mr. Scott also noted
that dry flood proofing would not eliminate but drastically reduced the flood insurance rates for
both residential and commercial structures. Mr. Scott closed his presentation by saying that
the new flood insurance bill included a revolving loan provision to assist in financing elevation
projects. Chairman Merritt thanked Mr. Scott for his presentation and Mr. Scott offered to
make the same presentation at any future local government meetings in the Apalachee Region.
Mr. Rietow agreed to forward Mr. Scott’s PowerPoint presentation to the Board.

Item 5: City of Sopchoppy Competitive Florida Project Presentation

Mr. Rietow introduced Caroline Smith, ARPC Economic Development Planner who recently
completed work with the City of Sopchoppy through the FL Dept. of Economic Opportunity
(FDEO) Competitive Florida Partnership Program. Ms. Smith briefly reviewed the Competitive
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Florida Partnership Program and emphasized how the program allowed a community to focus
on the assets it had and how best to address economic development based on those existing
assets. She reviewed in detail the community participation from the City of Sopchoppy and the
subsequent steps involved in the creation of a realistic and functional Economic Development
Strategy for the City. Ms. Smith applauded the City for its ownership of the plan and shared
with the Board a rendering prepared by ARPC staff of re-development options for several
commercial sites in the City. She closed her presentation stating that it was very encouraging
to see a community being proactive to implement projects and direction outlined in its
Economic Development Strategy. Commissioner Dozier thanked Ms. Smith for presentation
and for her work with the City of Sopchoppy. Mayor La Paz asked Ms. Smith to explain to the
Board the Competitive Florida Partnership Program application process and steps other
communities in the Region could take to be eligible for future participation. Mr. Rietow noted
that communities that have completed the Competitive Florida process of developing a viable
Economic Development Strategy were substantially more competitive in receiving funding for
implementation of the future projects.

Iitem 6: Executive Director’s Report
6A — Financial Report: Mr. Rietow reviewed with the Board the Budget Reports, the Reconciled
Check Register as of July 31, 2019 and the ARPC’s current list of accounts payable and accounts
receivable as of September 18, 2019.

A motion was made by Commissioner Brenda Holt to approve the financial report for July
2019 as presented. The motion was seconded by Commissioner John Jones. A vote was
taken and the motion carried unanimously.

6B — Staff Reports: Mr. Rietow highlighted the following ARPC Program Reports prepared by
ARPC staff and included in the Board Package beginning on page 19. He asked the Board for
any questions in reference to the reports listed below and briefly updated the Board on any
additions to the reports that had been included in the package.

Economic Development & Community Planning — Caroline Smith
Disaster Recovery Coordination — Ben Chandler

Emergency Planning — Zach Annett and Elise Fisher

Revolving Loan Fund —Janice Watson

Transportation Planning — Kwentin Eastberg

Environmental Planning — Josh Adams

GIS Program — Sarah Hibbard

Misc. Correspondence and Iltems of Interest

O N AEWN R

6.B.1 — Economic and Community Development: Mr. Rietow briefly reviewed the Economic
Development projects in progress by ARPC staff which included: a Competitive Florida Project
for the Community of Panacea and the City of Midway; General Economic Development
Planning projects for the Town of Campbellton; the ARPC/FSU Jumpstart Program;
development of an Agricultural Diversification Project with potential funding from USDA; the
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development of a Franklin County Long-Term Recovery Strategy; and urban design work with
the Town of Havana and the City of Chattahoochee. He noted that ARPC staff continued to
partner with the Tallahassee/Leon County Office of Economic Vitality (OEV) on the
development of an application to the US Dept. of Commerce Economic Development
Administration (EDA) for the recapitalization of the ARPC’s Revolving Loan Fund.

6.B.2 — Disaster Recovery Program: Mr. Rietow noted that ARPC staff has transitioned from
supporting the four Long-Term Recovery Groups in the Region to focusing on vetting potential
projects for the Economic Development Administration Disaster Supplemental. He directed the
Board to the report in the Board package beginning on page 19 which outlined the specific
projects throughout the Region that are being considered.

6.B.3 — Emergency Planning: Mr. Rietow introduced Anthony Carpanini, the ARPC’s new Local
Emergency Planning Committee (LEPC) Coordinator, explaining that Zach Annett, the ARPC’s
current LEPC Coordinator, would be transitioning into full-time work on the ARPC’s
administration of the Big Bend Healthcare Coalition (BBHCC). Mr. Rietow explained that ARPC
staff had begun revamping the BBHCC website, renewing membership, developing a robust
training and exercise program, and coordinating a general membership meeting of the BBHCC
on September 17", which had been very well attended. Mr. Rietow noted that ARPC staff had
been actively been pursuing this project for several years and through continued successful
partnerships on smaller projects with the FL Dept of Health over the last five years, had been
awarded the BBHCC administration contract on July 2019. Chairman Merritt thanked ARPC
staff for their work in securing the contract and for adding another branch to the diversified
services of the ARPC throughout the Region.

6.B.4 — Revolving Loan Fund Report: Janice Watson briefly reviewed the RLF Portfolio report
included in the Board package and noted that upon receipt of the final title work, the working
capital loan to Southern Fields Brewery, a start-up business in the Town of Campbeliton, would
be closed.

6.B.5 — Transportation Planning: Mr. Rietow reported that in addition to the information in
Board package, ARPC staff continued to pursue the possibility of establishing a rural
transportation planning organization (RTPO) in the Apalachee Region as a pilot project for FL
Dept. of Transportation (FDOT). He noted that there is a renewed interest by FDOT in the
project and that ARPC staff was encouraged that it had momentum again. Chairman Merritt
shared how much Wakulla County had benefited from being part of the Capital Regional
Transportation Planning Agency (CRTPA) and strongly encouraged the Board to support the
project. He asked Mr. Rietow to keep the Board informed on any and all new developments of
a potential RTPO for the Apalachee Region.

6.B.6 — Environmental Planning Update: Mr. Rietow reported that ARPC staff had secured
funding from the FL Dept. of Environmental Protection (FDEP) for the completion of the FY
19/20 Small Quantity Generator (SQG) Assessments for Calhoun, Franklin, Gadsden, Gulf,
Jackson, Jefferson, Liberty and Wakulla counties. He also noted that there was new momentum
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at FDEP and the National Fish and Wildlife Federation (NFWF) on funding the construction
phase of the Living Shoreline project currently being developed through an existing contract
between the ARPC and the FDEP. Mr. Rietow explained that the project, upon completion,
would create a hardbottom reef and fringe marsh to help reduce further damages to Hwy 98, as
well as increase habitat and ecological productivity between Eastpoint and Carrabelle.

6.B.7 — GIS Program Update: Mr. Rietow reported that ARPC staff had been presenting
Apalachee Online at county commission meetings through the Region to allow elected officials,
county staff, and the general public to get a preview of the website and its many features. He
thanked the Board for the allowing ARPC staff time at the commission meetings to showcase
the Apalachee Online project. Mr. Rietow noted that ARPC staff was already full speed into the
development of the Apalachee Online Phase 2, which would incorporate detailed information
of the Apalachee Region’s municipalities into the Apalachee Online website. Mr. Rietow noted
that ARPC GIS staff continued to complete contract GIS services for Franklin and Gadsden
counties on an as requested basis.

6.B.8 — Correspondence and Items of Interest: Mr. Rietow reviewed: an article on Tallahassee
Community College’s recent award of a grant to establish a welding technologies laboratory; his
letter of appointment to the Suncoast Connector Task Force; and the FL Regional Councils
Association (FRCA) Newsletters for July and August. Mr. Rietow also reported at the FRCA
Policy Board semi-annual meeting held in August, Commissioner Dozier had been elected as the
2" Vice President and eventually would serve as the President of the FRCA Policy Board. He
explained that the FRCA Policy Board was comprised of three Board Members from each of the
ten Regional Planning Councils in Florida.

6.C — 850 Hemp Summit Update: Mr. Rietow reported on the development progress of the 850
Hemp Summits to be held on October 2™ in Tallahassee and November 13t in Marianna. He
explained that the project approved by the ARPC Board in July, had been on the fast track and a
top priority of ARPC staff since the close of that meeting. He commended Commissioner Dozier
for all of her work on the project, noting that she had been the unwavering inspiration in the
project coming to fruition.

Commissioner Dozier thanked the Board for their willingness to jump in and support the idea
when it was presented and for their continued support as the project moved forward. She
referenced the Board Handout with the most recent version of the October 2" 850 Summit
Agenda and reviewed each of the topics to be covered at the summit and respective speakers.
Commissioner Dozier explained that the main purpose of the summits would be to focus on the
hemp industry from farm to factory and to outline how the industry has the potential to create
sound economic development in the Region. Commissioner Dozier stated that several investors
have been alerted to the need for investment to establish a processing facility and have agreed
to attend the summits. She also stated that crop permits may be available by early Spring 2020
and FL A&M University and the University of FL were already working on the development of
the best hemp seed possible to ensure a successful crop in North Florida. She noted that FL
Division of Emergency Management had been actively included in the planning of the summit,
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as much of the new interest in hemp was from the timber industry that had been recently
devastated by Hurricane Michael.

Mr. Rietow reported that over 120 people had already registered for the Tallahassee Summit
and over $10,000 had been raised in sponsorships. Commissioner Dozier stated that a
processing facility in Mayo, FL was scheduled to open in 2020 and could take early production
from the Apalachee Region on a temporary basis. She explained that a hemp processing facility
had to be within a 100-mile radius in order to make growing hemp economically feasible for
farmers. Commissioner Dozier explained that there were over 25,000 industrial uses for hemp
fibers and emphasized that the bottom line of the entire emphasis was job creation, and for the
availability of processed fibers to encourage the establishment of manufacturing facilities. She
noted that ARPC staff was developing a map highlighting the existing assets of the Region as a
confirmation for potential investors that the Region is indeed ready to move forward with the
industry, based simply on what is already in place.

Chairman Merritt asked for any further questions or comments from the Board on the 850
Hemp Summits. Commissioner Holt encouraged the Board to attend the summit and thanked
Commissioner Dozier and ARPC staff for providing as much information as possible to the ARPC
Board in anticipation of questions they will receive from the community and interested
individuals. Commissioner Dozier stressed the following points for reference when talking with
constituents: medical marijuana is a vertical industry; hemp is a horizontal industry and can be
assessible for farmers of any size; and it is a priority to keep the land in the ownership of the
local farmers. Commissioner Williams-Cox stated that the need for public education and
information on the difference between hemp and medical marijuana was vitally important. She
also emphasized the importance of informing the public that the jobs created by the industry
would be good paying jobs.

Commissioner McDaniel stated that Gulf County was very supportive of the potential hemp
industry and discussed the benefits it could bring to Gulf, Calhoun, Jackson and Gadsden
counties. Commissioner Bailey added that because it will be cash crop, participation could be
open to farmers with smaller farms under 40 acres. Commissioner Dozier emphasized that crop
diversity was critical to the process and shared that it takes a pine tree 8 years to produce the
amount of pulp that a hemp plant could produce in 16 weeks. Commissioner Dozier concluded
by stating that sponsorships and registrations were still being accepted and encouraged the
Board to push the registration information out to their constituents. Commissioner Holt
suggested that the next ARPC newsletter might include testimonies from ARPC Board members
in support of the industry and the economic development potential it had for the Region.

Iltem 7: Board Member Reports / Local & Regional Issues Discussion

Commissioner Williams-Cox asked if the Apalachee Region had ever participated in a resiliency
project as referenced in the East Central FL Regional Planning Council (ECFRPC) project
referenced in the FRCA Newsletter. Commissioner Williams-Cox noted that she had recently
attended a very informative resilience summit in Washington, DC and suggested that the ARPC
begin conversations on the establishment of formal resiliency programs. Chairman Merritt
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asked Mr. Rietow to research the suggestion and report back to the Board at future Board
meeting. Caroline Smith added that ARPC staff had been in recent discussions with the FDEP
about funding opportunities to support resiliency planning.

Commissioner Dozier reported that a recent Tallahassee Chamber of Commerce Retreat she
was able to discuss with the Chamber the ARPC’s critical need for a regional grant writer. She
reported that after the retreat, she had received positive feedback from Florida Blue with
interest in funding the position. She asked the Board for letters of support from the local
governments of the Region, to be submitted to Florida Blue confirming the need. Mr. Rietow
agreed to prepare a template for the letters and forward to the Board for completion by their
respective jurisdictions. Commissioner Dozier stated that time was of the essence and
requested that letters of support be sent to Mr. Rietow for compilation as soon as possible.

Chairman Merritt asked for any further Board or public comments and there were none. He
announced that the next ARPC Board meeting would be held on November 21, 2019 at the
same location.

There being no further business the meeting was adjourned at 12:30 pm.

APPROVED BY: THE APALACHEE REGIONAL PLANNING COUNCIL
MEETING IN REGULAR SESSION ON NOVEMBER 21, 2019

SIGNED: ATTEST:
Randy Merritt Chris Rietow
Chairman Executive Director
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AGENDAITEM -5

EXECUTIVE DIRECTOR REPORT — Chris Rietow

The following items will be reported and discussed with the Board:

A. *Financial Reports: The following will be forwarded under separate cover.

e Check Register and Budget Report for the month ending August 31, 2019
e Check Register and Budget Report for the month ending September 30, 2019
e Accounts Payable & Receivable Registers as of November 18, 2019

B. Staff Reports: Staff program reports are included on the following pages. Staff will be
present at the meeting to answer any questions and report on any additional program
updates.

C. 850 Hemp Summit Recap: On the following pages are copies of the agendas from the

Tallahassee 850 Hemp Summit held on October 2" and the Marianna 850 Hemp
Summit held on November 13t™. A short video recap of the summits will be shown at

the meeting.

D. ADA Website Compliance

ACTIONS NEEDED

*Motion to accept Financial Reports for the periods ending
August 31, 2019 and September 30, 2019.


















which graduate-level students in Urban and Regional Planning will provide essential reviews of
planning documents and other planning tools on behalf of rural municipalities in the Apalachee
Region. The program will take place within the context of a land use/comprehensive planning
graduate course, which will allow the future generation of Florida planners to transfer
classroom knowledge into real-world experience (under faculty supervision). By the end of the
program, which will operate on a semester-by-semester basis, students will provide the
participating municipality with a final report on the strengths and weaknesses of its
Comprehensive Plan and other planning tools. Ultimately, the report will enable municipalities
to better target future planning projects and address any deficiencies in its Comprehensive
Plan. The program is currently being finalized and the Town of Campbellton is being considered
for the pilot semester of the Jumpstart Program.

USDA Farmers Markets Promotion Program (FMPP) Technical Assistance Grant — ARPC staff
collaborated with UF/IFAS County Extension staff to apply to the USDA Farmer’s Market
Promotion Program. The grant proposal is entitled “Advancing Apalachee Agriculture.” If
awarded, the $500,000 grant would provide 3-year funding for ARPC and UF/IFAS staff to
provide technical assistance to farmers, cooperatives, ranchers, value-added agricultural
producers, and farmers markets throughout the Apalachee Region. ARPC staff is still awaiting
award announcements for the FMPP grant.

Franklin County Long Term Recovery Strategy — ARPC staff has begun work on the EDA-funded
Long-Term Recovery Strategy for Franklin County. The project’s goal is to increase commercial
activity and jobs in Franklin County through novel planning policies and business recruitment
strategies. ARPC is currently requesting an extension for the project from the EDA.

Application to Re-capitalize ARPC Revolving Loan Fund (RLF) — ARPC staff has applied to the
EDA for funding to re-capitalize the ARPC RLF to support small businesses in the Apalachee
Region. The application was made possible by support from the Tallahassee-Leon Office of
Economic Vitality. If funded the ARPC RLF Phase 2 would make available and additional
$1,000,000 for RLF loans.

850 Hemp Summits — ARPC staff successfully hosted the first of the two inaugural 850 Hemp
Summits in Tallahassee on October 2" and in Marianna on November 13, The Tallahassee
focused on the general industrial hemp industry and the summit held in Marianna had a greater
emphasis on growing and processing hemp. The events were very well attended by over 500
people, which included: ARPC Board Members, farmers, processers, investors, elected officials,
legislators, and other stakeholders from across Northwest Florida and beyond.






AGENDA ITEM 5-B-2
EDA Disaster Recovery Program — Ben Chandler

Since the last ARPC Board Meeting, the primary focus of the Disaster Recovery Program has
been to work directly with the U.S. Department of Commerce’s Economic Development
Administration (EDA) Florida Representative, Greg Vaday, to go through an intensive vetting
process of identified potential projects for Hurricane Michael recovery that may be eligible for
grant funding from either EDA’s 2019 disaster relief supplemental or their annual Public Works
and Economic Adjustment Assistance (PWEAA) Programs.

The advantage of the disaster relief supplemental is that the local match requirement for a
proposed viable project is 20%. With that contribution, an EDA-approved project would supply
80% federal funding. Under the normal EDA Public Works and Economic Adjustment
Assistance (PWEAA) programs, the local funding match would be 50%.

Following the announcement by the U.S. Department of Commerce this past August about the
availability of monetary (grant-funded) aid to communities impacted by federally-declared
natural disasters in 2018 and 2019, a subsequent announcement was made of the notice of
funding opportunity (NOFO) for EDA’s Year 2020 Public Works and Economic Adjustment
Assistance Programs (PWEAA).

Over the course of the vetting process, it has become readily clear that several projects in the
Apalachee Region are not quite ready to take advantage of the disaster relief supplemental
timeline. Many projects are not ready to proceed due to a lack of either a defined project
scope or they do not have the requisite monetary funding match to meet EDA’s standard
requirements for a competitive application. It is abundantly obvious that the potential funding
associated with EDA’s disaster relief package is going to be far more competitive than the
normal PWEAA annual grant funding process.

As reported at the last ARPC Board Meeting, from the $587 million officially released by EDA to
nationally aid communities impacted by the presidentially declared natural disasters in 2018
and floods and tornadoes in 2019, $140 million has been allocated to EDA’s eight (8)-state
Atlanta Region.

Each of the eight (8) states in the Atlanta Region are eligible to apply for the disaster relief
funding due to the impacts of Hurricanes Florence and Michael, as well as other areas impacted
by floods and tornadoes. In all, over 300 counties are eligible to apply throughout the EDA
Atlanta Region. As a result, EDA’s allocation of $140 million to the Atlanta Region will be spread
extremely thin.

It is anticipated that disaster relief applications made for projects in EDA’s Atlanta Region that
were impacted by Hurricane Irma in 2017, but not approved for funding, will likely apply again if
they were also in counties that were federally-designated to be impacted by Hurricane Michael
in 2018. This reality will make the competition for the 2019 Disaster Relief package far greater
than EDA’s rolling grant program.






Updated Overview of Identified Projects (to date) — by County

In taking stock of the following list of identified projects, it is important to note that the process
of evaluating and vetting potential economic development projects for EDA funding is an
extremely fluid process. While many projects may have intrinsic local and regional economic
development value, they may not be positioned to meet EDA’s timeline and local match
funding requirements to be a viable project to move forward.

As conditions currently stand, the following lists out the possibie projects identified by EDA and
the ARPC to move forward for potential EDA funding, either by the 2019 Disaster Supplemental
or by EDA’s PWEAA 2020:

REGIONAL
e Expansion of ARPC Revolving Loan Fund (RLF) for the 9-County Region
o Regional Agricultural Diversification Study for the 9-County Region

CALHOUN

e Calhoun-Liberty Hospital

O
O

Seeking funding to build a new hospital.

Awaiting final determination of the level of damage by FEMA, supported by a
private consulting firm (Hagerty, who is teamed with Clemons-Rutherford
Architects (CRA).

The ARPC and EDA are working directly together to support the hospital’s
application for funding to fully replace the facility.

A repair of the existing facility will not be a final solution as a repair of the existing
facility will not meet the existing building code requirements.

Once the damage assessment is completed, a determination will be made as to
what FEMA will repair/replace. At that point, a supporting project may be a
viable consideration for application for an EDA disaster supplemental or PWEAA
application.

e Calhoun County Long Term Recovery Plan

O

O

FRANKLIN

This project is underway as of Tuesday, November 5%, and is authorized to
proceed by the Calhoun County Commission.
Funded by a FDEO Community Planning Technical Assistance Grant.

e Assist Franklin County staff to develop a plan utilizing technical assistance from the
International Economic Development Council (IEDC) to lay the foundation for
establishing a county-wide economic development organization.

GADSDEN

e Community-Based Strategic Economic Development Plan (currently on-hold)

e Intermodal Logistics Center (currently on-hold)

O
O

Located in the SW quadrant of the Gretna/Greensboro interchange on I-10.
Construction of a water tower and other ancillary structures to support the ILC.

e US 90 (Washington Street) Streetscape Improvement Concept Plan — Chattahoochee




o Funded by a FDEO Community Planning Technical Assistance Grant. Project is
underway and led by the ARPC.
o Project will provide initial support to future planning efforts for a downtown
redesign using New Market Tax Credit funding.
o The kick-off meeting to support the FDEO grant was held Friday, November 8,
Agencies present included:
= City of Chattahoochee
®  Chattahoochee Main Street
* Florida Department of Transportation
e Complete Streets Coordinator (Central Office)
e Complete Streets Coordinator (District 3)
» Capital Region Transportation Planning Agency (CRTPA)
® Gadsden County Planning Department
* Florida Department of Historical Preservation
* Florida Department of State
* Florida Main Street

GULF
e Skyborne Technologies, Inc. (in partnership with Gulf Coast State College)

o This project has received private funding investment to proceed with the
construction of the requisite facility to build the needed products and relevant
capacity.

o Subsequent efforts may include procuring the requisite funding to supplement
the local funding for support roadway access and utility services.

JACKSON
e Chipola College — Advanced Manufacturing Workforce Training Facility
o Workforce training center to house Engineering Tech, Civil Engineering Tech,
Welding/Fabrication, and Automotive.
o Expandable to accommodate diesel mechanic or CNC machining programs.
o Simulate factory operation and allow for all associated training.
e Alford {(U.S. 231) to Marianna Sewer System Expansion
o Project to expand public sewer system from City of Marianna to commercial
corridor, FDOT rest stop, and Town of Alford (along US 231 and SR 276).
o Project will serve to create new jobs and retain existing ones.

JEFFERSON
e Industrial Park
o County-owned industrial park needs funding to complete development.

LEON
e Expansion of Innovation Park in Tallahassee
o Construction of a ‘wet lab’ facility.




LIBERTY
e Liberty County Long Term Recovery Plan
o Funded by a DEO Community Planning Technical Assistance Grant.
o Executed on Thursday, November 7t by the Liberty County Board of County
Commissioners.
e Economic Development Strategy and Potential Expansion of the Telogia Power Plant
o No-cost technical assistance from the International Economic Development
Council (IEDC) scheduled for the week of November 18-22.
o Technical assistance will support the long-term recovery plan.

WAKULLA
e Emergency Services Relocation Feasibility Study
o Study to select optimal sites in Wakulla County for relocation of emergency
services and other public safety assets that are currently situated in coastal flood
zones.
o Planning project will increase resiliency of emergency services and improve the
county’s ability to respond to future disasters.
o IEDC technical assistance will also be sought to support the County’s efforts.

Economic Development Academy (Chipola College)

On October 30™, as a foundation to an Economic Development Stakeholder Roundtable for
economic recovery and resilience, the Economic Development Academy provided a full day of
learning about key issues of economic development to help counties and communities be
successful in building and sustaining a strong local economy. The Academy was presented by
Opportunity Florida and staff from VisionFirst Advisors, an economic development consulting
firm, led by Gray Swope, specializing in site selection; team building; and state, regional and
local strategies; and education.

Upcoming Events:

December 4™ Hurricane Recovery Best Practices Summit
(Rivertown Community Church — Blountstown)

Representatives from Mississippi who responded to and worked to bring their communities
back from the devastation of Hurricane Katrina will be on hand to offer best practices and their
success stories of the obstacles they overcame to bring their communities back stronger than
before the storm.
























General Transportation Planning

Notice of Funding Opportunity (NOFO): Mobility for All — Pilot Program: Eligible applicants are
designated or direct recipients of 5307, 5310, or 5311 FTA program funds (these are most of the
CTCs in our Region). This funding opportunity seeks to improve mobility options through
employing innovative coordination of transportation strategies and building partnerships to
enhance mobility and access to vital community services for older adults, individuals with
disabilities, and people of low income. As required by federal transit law, funds will be awarded
competitively to finance innovative capital projects for the transportation disadvantaged that will
improve the coordination of non-emergency medical transportation (NEMT) services. Some
examples include - employing mobility management strategies, vehicle purchase, IT purchase,
leasing equipment or a facility for use in public transportation etc. $3.5 Million available. Requires
20% local match. Deadline 11:59PM, Monday January 6, 2020

ARPC Staff has attended several regional meetings including: The Continuing Florida Aviation
Systems Planning Process (CFASPP) meeting in Tallahassee; Florida Gulf & Atlantic Railroad -
relating to the Freight Logistics Zone (FLZ); Twin Rivers Timber - relating to the FLZ, FDOT District 3
Transit Grants Workshop; and several meetings with Commuter Services.
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FDOT’s email response to ARPC request for the development of an I-10 interchange at
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. Article on Florida / Georgia Water War
Article announcing Federal Funding for the Hurricane Michael damaged Timber industry
FDEO Rural Community Development Revolving Loan Fund Press Release
FRCA Newsletter and Monthly Activity Report — September 2019
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From: Vickery, Greg <Greg.Vickery@dot.state.fl.us>

Sent: Monday, October 28, 2019 12:08 PM

To: Chris Rietow <CRietow@thearpc.com>

Subject: Feasibility and Potential Construction of an Interchange at 1-10 and SR 65 (W017610)

Florida Department of Transportation
District Three Administration Building
Office of the District Secretary

Post Office Box 607

Chipley, Florida 32428-0607

October 28, 2019

Mr. Chris Rietow, et al.

Apalachee Regional Planning Council
2507 Callaway Road, Suite 200
Tallahassee, Florida 32303

Subject: Feasibility and Potential Construction of an Interchange at I-10 and SR 65

Dear Mr. Rietow, et al.:

Thank you for your letter requesting the Florida Department of Transportation (FDOT) determine
the feasibility of constructing an interchange at Interstate 10 and SR 65 in Gadsden

County. Pursuant to ARPC’s request, the Department reviewed the proposed access point to
the Interstate System at the referenced location.

In accordance with Florida Statutes, any changes made to the Interstate System must adhere
with both FHWA and FDOT guidelines. FDOT's Interchange Access Request (IAR) User’s
Guide states that new interchanges, or modifications to existing interchanges, must satisfy the
two FHWA policy points for interstate access and comply with Florida Administrative Rule 14-
97. The proposed access point at SR 65 and Interstate 10 does not meet access management
spacing requirements, nor does it comply with both FHWA policy points.

fn the event of a hurricane, FDOT works closely with local, state and federal agencies to assist
with traffic control and ensure those evacuating can do so in a safe and timely manner.

We appreciate your partnership in providing a safe and efficient transportation system for the
citizens of Northwest Florida. If you have any questions, please feel free to contact Mark Brock,
District Planning Manager, at 850-330-1536 or via e-mail at mark.brock@dot.state.fl.us.

Sincerely,
/s/ Phillip Gainer

Phillip Gainer, P.E.
District Secretary















package. Irma barreled through major citrus-producing areas of the state, causing
widespread damage.

The state Division of Emergency Management didn't secure the money until September
2018 and --- after a series of application workshops for growers --- the bulk of the
funding started to be delivered this year.

The Category 5 Michael, which made landfall in Mexico Beach on Oct. 10, 2018,
inflicted an estimated $1.49 billion damages to the agriculture industry in Northwest
Florida, of which about $1.3 billion was to the timber industry. It also caused substantial
agricultural damage in areas such as South Georgia.

An estimated 550 million trees, weighing 72 million tons, were damaged or destroyed by
the storm.

U.S. Agriculture Secretary Sonny Perdue discussed the establishment of the block
grant, with a need to accelerate the funding, while appearing in June with Gov. Ron
DeSantis at a roundtable discussion in the governor's mansion.

“We don’t want a bureaucratic hurdle about that, but we want to do things smartly, but
honestly and with integrity,” Perdue, a former Georgia governor, said at the time. “Like
all of us, when there is free money on the table, everybody dives for it, so we have to
make sure we have the right people at the table.”

The Michael-related money is expected to cover the lost value of timber and to help
growers clear downed trees and replant. The money will also allow producers to repair
and replace irrigation systems damaged by the storm.

Alan Shelby, executive vice president of the Florida Forestry Association, said in a
prepared statement the funding “provides the help and the hope that the Panhandle
sorely needs right now.”

Appearing before the state Senate Agriculture Committee on Tuesday, Florida Forest
Service Director Jim Karels said the funding won'’t fully cover loses and repairs.

‘It won't make a landowner whole,” Karels said. “It's really based on probably less than
50 percent of the value of what was there. But it will give them funding to help reforest,
get the land cleaned up.”

Karels estimated it costs $2,000 an acre to clear downed timber.
The block grant is part of $800 million that was announced Friday in disaster relief for

Florida, Georgia, Alabama, and North Carolina from $19 billion in disaster-relief funding
approved nationwide by President Donald Trump in June.




































