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Mission Statement ED-A
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EDA’s mission — to lead the federal economic
development agenda by promoting innovation and
competitiveness, preparing American regions for
growth and success in the worldwide economy.

EDA is an small agency within the U.S. Department of
Commerce with an annual budget of approximately $250M
(fluctuating in recent FYs)

EDA is predominantly a grant-making agency




Fulfilling EDA’s Mission

Investments in infrastructure, capacity building and
business development that attract private capital
investments and high quality jobs to Regions
experiencing substantial and persistent economic

distress.




Eligible Applicants

> State, county, city or other political
subdivision of a State

> District Organizations (Economic
Development Districts)

> |ndian Tribes
> Colleges and Universities
> Non-profit organizations®

*Requires local government support



EDA Investment Programs E-D-A
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Public Works Program—Supports the construction, expansion or upgrade of
essential public infrastructure and facilities.

Economic Adjustment Assistance Program—Provides a wide range of
technical, planning, and public works and infrastructure assistance in regions
experiencing adverse economic changes that may occur suddenly or over
time.

* Planning Program

* Regional Innovation Strategies

e Trade Adjustment Assistance for Firms

* University Centers

* Research and National Technical Assistance
* Local Technical Assistance Program



EDA Investment Programs ED-A
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Construction

> Infrastructure improvements

> Specialized facilities (R &D/Technology)
> Business incubators

> Workforce training facilities
> Airport/Port facilities

> |ndustrial Parks

> Other

Non-Construction
> Disaster recovery strategies

> Target industry studies
> Revolving loan funds
> Other



EDA Investment Priorities ED-A
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Through its competitive grant process, EDA evaluates all project
applications to determine the extent to which they:

* Align with EDA’s investment priorities;

* Create or retain high-quality jobs;

* Leverage public and private resources;

 Demonstrate the ability to start the project quickly and use
funds quickly and effectively; and

* Provide a clear scope of work and specific measurable
outcomes.

 EDA’s Investment Priorities:
ss»*Recovery and Resilience
sy*Critical Infrastructure
*s*Workforce Development and Manufacturing
+s*Exports and Foreign Direct Investments



Job Creation ED-A
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EDA investments Create Jobs and Leverage Private Funds

EDA provides economic tools and seed
investments to state and local governments, tribal organizations,
universities, and non-profits in communities and regions suffering from
severe economic distress

EDA targets its investments to attract private investment
and support long-term job creation

EDA investments are focused on locally-developed,
regionally-owned economic development strategies that directly
contribute to economic development

EDA is helping communities compete in the 21st
century by making catalytic investments that support regional
competitiveness, innovation, and entrepreneurship




EDA and Disaster Recovery



EDA and Disaster Recovery E-D-A
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EDA has a long history of successfully supporting disaster
recovery and resiliency efforts.

EDA’s role in disaster recovery is to facilitate the timely and
effective delivery of Federal economic development assistance to
support:

* Long-term community economic recovery planning;

* Implementation of recovery projects;
* Resiliency and restoration activities.
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WHAT IS ECONOMIC RECOVERY? ED-A
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Economic Recovery is the ability to return economic and
business activities (including agricultural) to a state of health and
develop new economic opportunities that result in a sustainable

and economically viable community.

St e e,

St. Croix, USVI
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FY18 Disaster Supplemental

Under the Bipartisan Budget Act of 2018 (PL 115-123), signed
in February, Congress provided EDA with $600M in additional
Economic Adjustment Assistance (EAA) Program funds for
disaster relief and recovery. EDA anticipates awarding:

= $587M in grants to assist communities experiencing
economic distress or economic harm resulting from:

= Hurricane Harvey (TX, LA)
= Hurricane Irma (FL, GA, SC, PR, VI)
= Hurricane Maria (PR, VI)

= Wildfires and other Federally-declared natural
disasters occurring in calendar year 2017

= S1M for OIG investigations and audits
= Up to 2% to cover EDA salaries and expenses
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https://www.congress.gov/115/bills/hr1892/BILLS-115hr1892enr.pdf

Disaster Supplemental Objectives ED-A
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To help communities and regions recovering from Federally
declared disasters devise and implement long-term economic
recovery strategies through a variety of non-construction and
construction projects, including:

= Development of disaster recovery strategies (“strategy grants”)

= |mplementation of recovery projects:

1.

2.
3.
4

Rebuilding damaged infrastructure/construction projects
Capitalizing revolving loan funds with disaster nexus
Disaster resilience activities

Other activities eligible for support under the EAA program,
as long as assistance is related to the area’s disaster
recovery

13



Disaster Recovery Projects

*

VELOPMENT ADMINES

2017-2018: EDA funded nine (9)
disaster recovery coordinator
positions to support local and regional
recovery efforts.

2017: $175,000 EDA grant to IEDC
to support its statewide Economic
Recovery Assistance volunteer
program.

slpForHurricaneharvey

Regional Planning Councils
Apalachee
I Central Florida
East Central Florida
North Central Florida
Northeast Florida
I South Florida
Southwest Florida
I Tampa Bay
Treasure Coast
West Florida

Volunteer to Support Hurricane
Economic Recovery Efforts

www.ledconline.org/HelpForHurricanes

Disaster Preparedness + Economic Recovery «+ Resilience

= T
Join [EDC in helping economic developers in communitis afected by Hurricanes and Tropical Storms

IEDC's Jeff Finkle Talks Economic Recovery Post-Hurricanes in Puerto Rico
Event Descrption in Spanish: Continuamos en la Conferencia sobre el Proceso de
Recuperacion Econémica da la Regién Centro Oriental an Gurabo, #PuertoRico. Presentada
por la Inciativa Tecnolgica Centro Oriental (inteco) y &l Concilio 1. [more]

Community Colleges’ Roles in Economic Diversification
This o of papers was developed to explore the various ways that community colleges aid
the economic diversification of their service areas. The papers were developed in partnership
with the American Association of Community Colleges, wit _[more]

IEDC’s Heartfelt Condolences to Those Impacted by Recent Hurricanes &

Tropical Storms

IEDC's board of directors and staff send our heartielt sympathies and prayers t those who

21 heing imnacted by the recent hurricanes and tropical storms, including Harvey. Irma,
other catastrophic and unprecedented events...more]

Welcome

RestoreYourEconomy org provides
resources and best practice information
for public and prvate stakeholders who
are seeking to rebuild theirlocal
economies after an economic disruption,
be it a natural disaster or man-made
crisis, as well as assisting the business
community in preparing for a disruption
Itis  one-stop shop of disaster
preparedness, post-disaster economic
recovery, and sconomi: resiience
resources, tools, event announcements
as well as opportunities to connect with
peers through social media groups.

oo |
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Disaster Recovery Projects E-D-A
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Additional projects funded in calendar year
2018 include:

1. DEO: www.floridadisaster.biz website
update

2. DEO - Statewide RLF to support
business recovery and resiliency

3. City of North Miami — Industry
diversification study

4. SWEFRPC — Regional sustainability study

(Small farm sector) P DEQ)
5. CFRPC — Strategic action plan (Aviation 2B,
. UF ASEdension 12098 s )/
industry)
6. WFRPC — Disaster recovery coordinator

Sources for Key Projects

Agricultural Task Force Meeting

Additional projects to be funded in 2019 are
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http://www.floridadisaster.biz/
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Working with EDA E-D-A
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Apalachee Regional Planning 4
Council (ARPC) is the federally-
designated Economic Development
District for the nine-county region
of Florida.

 EDA looks to ARPC to:
— Prepare and maintain a CEDS

— Assist with implementation
strategies identified in the CEDS

— Provide technical assistance to local
governments/EDOs on economic
development initiatives, programs
and grant applications

— Demonstrate support of funding
applications to EDA
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Working with EDA

EDA supports bottom-up strategies
that build on regional assets to spur
economic growth and resiliency.

Grantees are encouraged to develop
initiatives that present new ideas and
creative approaches to advance
economic prosperity in distressed
communities.

Assets

* *

JNOMIC DEVELOPMENT ADMINEETRATION
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Introduction

The Apalachee Redion 1s bouncing back frem the recession of

Apalachee Economic Development District
Nine County ARPC Region

Tale's Hell
& s

rest e

Whta City =

Apalacicola T+ o0
River
d.

Idiife.

2008, however not all facets of seonomic and o ity health
are unifarmly improving. nor are the data between counties similar
Leon, Jackson and Gadsden counties havs the largest Gross
Domestic Product howsver, Gacaden also regsters last on Stats
America's Economic Well Being Index. Conversely. Wakulla County
scores higher than Leon on that same metric. This section will

touch on the findings presented in the Data Appendix, pags 41, in
graatar detail

deoals and 59 objectives. While

Promate start-ups and entreprensurship,

Integrate comprehensive planning

Fartify the talant supply chain,

Encourage further economic diversification
Enhance transportation. broadband. and lsadership

training a

Improve public-private information flow

Meld sustainability to econamic davelopment,

Promate eco-taurism

Better serve impoverished residents

Apslashen Counios
e
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Working with EDA

In light of long-term damage and
losses to:

— Agriculture and timber -

GALHDUN FRANKLIN BADSDEN

«Tht Fas

— Businesses and industry R 52

BULF

— Residential and commercial
structures

JACKSDN LEON

- Ao + T3l anassos
- Bsne

. . . LIBERTY TAYLOR WAKULLA

— Critical infrastructure
« Steirhatoh 26 * Panscea

Seacheppy

- AL Maries

e

What does long-term economic )
recovery and resiliency mean in
your community?

Hurricane Michael Timber Damage
[ catastrophic

Severe

Moderate

@ Hurricane Michas

= US Highways (USROUTE) O
—— State Roads (STROADNO) )

i

o
State of Fiorida ..
* | I city Limits .
\ 1 "y - This map is the product of the Florida Forest Service.
) fa o7 No warranties are provided for data therein, its use,
{ ¥ . o its interpretation.
£t t
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Working with EDA ED-A

The ARPC CEDS
has identified the
leading industry
sectors of its
region.

Highest Industry Employment Concentrations: CALHOUN

1. Forestry, Fishing, and Hunting

3. Health Care and
Social Assistance

2. Construction

4. Retail Trade

JONOMIC DEVELDPMENT ADMINESTRATION

Highest Industry Employment Concentrations: APALACHEE REG/ON

1. Forestry, Fishing, and Hunting 2. Accommodation
and Food Services

3. Retail Trade 4. Professional, Scientific,
And Technical Services

Highest Industry Employment Concentrations: JACKSON Highest Industry Employment Concentrations: L/IBERTY

1. Forestry, Fishing, and Hunting 2. Mining 1. Forestry, Fishing, and Hunting 2. Manufacturing

4. Transportation and 4. Admin. Support and
Warehousing ‘Waste Mgt Services

20
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ample Funded Projects

* *

NOMIC DEVELOPMENT ADMINISTRATION

2018: $80,000 EDA grant (EA) under
the FY 18 Disaster Supplemental to Hendry
County for a broadband feasibility study.

BroadbandUSA

Connecting America’s Communities
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Sample Funded Projects

ED-A
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2017: S483,000 EDA grant (i6
Challenge) to Florida A & M
University Research Entrepreneurship

and Commercialization Hub (FAMU
REACH).

2017: $118,000 EDA grant

(University Center) to Florida A & M
University to establish its University
Center — FAMU Innovation Center to

support technology commercialization

and regional economic development.

FAMU Expands ‘REACH" in Entrepreneurship, Innovation, and
Economic Development

M NOVEMBER 3RD, 2017 & KANYA STEWART (HTTP/AAMA FAMUNEWS COMAUTHOR/KANYA-STEWARTFAMU-EDU/)
B NEWS (HT TP FAM UNEWS COMFCATEGORY/MNEWSF), STEM
(HTTR A FAMUNE WS COM/CATEG ORY/NEWS/STEMY)

W

As the nation prepares to celebrate small businesses in November, Florida A&M University (FAMU) is building

a one-of-a-kind innovation ecosystem that is designed to inspire and extend a culture of entrepreneurship
across the region, state and ultimately the nation.

FAMU recently received more than $1 million in federal funding to strengthen entrepreneurship and technology
commercialization on campus and in the community and will use the funds to form the Research,
Entrepreneurship and Commercialization Hub also known as REACH.
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Sample Funded Projects E-D-A
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2017: $1,000,000 EDA grant (PW) to
Embry-Riddle Aeronautical University to
help build the Applied Aviation and
Engineering Research Hangar in Volusia
County.

2016: $2.2 million EDA grant
(PW) to Osceola County BCC, University
of Central Florida and ICAMR to
construct a smart sensor technology
development and prototype
manufacturing cleanroom.

BRIDG
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Sample Funded Projects E-D-A
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2016: $8.0 million* EDA grant
(EA) to University of Florida to
construct Phase Il of the Florida
Innovation HUB at UF in Gainesville.

“©11 startups and growth companes.

*Special circumstance

2016: $340,000 EDA grant (EA)
to University of West Florida in
partnership with Florida’s Great
Northwest to develop a 13-county
regional economic diversification
strategy.

|

FLORIDAS Great Northwest
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Sample Funded Projects E-D-A
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2015: $1,500,000 EDA grant
(PW) to Tallahassee Community
College to enable the construction of
the Wakulla Environmental Institute
in Wakulla County.

2013: $364,000 EDA grant
(EA) to City of Fellsmere to
construct an access road to
facilitate the construction of a
organic aquaculture plant.
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Contact Information

Greg Vaday, AICP

Economic Development Representative
U.S. Economic Development Administration
401 West Peachtree St., N.W., Suite 1820
Atlanta, Georgia 30308

Phone: (404) 730-3009

Email: gvaday@eda.gov



mailto:jcorso@eda.gov
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