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Technical Assistance Grant FY 2016-2017

• Strategic Sites Inventory of industrial and commercial 
properties/other assets with intermodal connections 
to transportation facilities within this area.

• Strategic Plan for designating a Freight Logistics Zone 
(FLZ) within Gulf, Franklin, Liberty, and Gadsden 
Counties. 



Section 311.103, Florida Statutes
Designation of state freight logistic zones
“Freight Logistics Zone” grouping of activities/infrastructure associated with 
freight transportation/related services within a defined area around an 
intermodal logistics center as defined in s. 311.101(2).

“Intermodal Logistic Center” including, but not limited to, an “inland port”, 
means a facility/group of facilities serving as a point of intermodal transfer of 
freight in a specific area physically separated from a seaport where activities 
relating to transport, logistics, goods distribution, consolidation, or value-
added activities carried out and whose activities and services are designed to 
support or be supported by conveyance or shipping through one or more 
seaports listed in s. 311.09



Strategic Plan to designate FLZ

• Map showing areas to be included within the FLZ designation.
• Existing or planned freight facilities or logistics clusters
• Existing transportation infrastructure
• Existing workforce availability
• Existing or planned local, state, or federal workforce training capabilities
• Local, state, or federal transportation, seaport, or airport plans
• Financial or other local government incentives
• Consistency with applicable local government comprehensive plans and 

adopted long-range transportation plans of a metropolitan planning 
organization



Eligible for priority in state funding/incentive 
programs

• Projects within FLZ which are consistent with the Freight Mobility and 
Trade Plan may be eligible for priority in state funding and incentive 
programs relating to freight logistics zones.



Factors to consider

• Existing or planned intermodal logistics center

• Strategic state interest

• Cost-effective and efficient movement of goods 

• Contributes to economic activity

• Efficiently interacts with and supports

• Investment or commitments Commitments with private sector 
businesses 

• Local financial support and commitment



Guidance for Freight Logistic Zones
Provided by FDOT

Funding for Freight Logistics Zones 

The Florida Counties that are developing freight logistic zones (FLZ) should understand that 

• there is no new, dedicated, or additional funding sources for FLZs; 

• projects within FLZs may be eligible for priority in state funding and incentive programs 
(refer to statutes for list of funding and incentive programs); and 

• counties should refer to the Statute mentioned above when developing FLZ(s).  

Recommendations

• As a recommendation, Counties and Metropolitan Planning Organizations (MPO) have 
the option of assigning a higher priority to projects located in a FLZ during the 
Transportation Improvement Plan project prioritization and submission process.  

• In addition, Counties and MPOs have the option of assigning a higher priority to 
projects located in a FLZ during the Freight Mobility and Trade Plan update



Ongoing efforts for state FLZ designations

• Hillsborough-Polk County Freight Logistic Zone 
http://www.planhillsborough.org/freight-logistics-zone-strategic-
plan/

• North Florida Freight Logistics Zone  
http://northfloridatpo.com/planning-studies/freight/

http://www.planhillsborough.org/freight-logistics-zone-strategic-plan/
http://northfloridatpo.com/planning-studies/freight/




Hillsborough-Polk County FLZ



Purpose of the Freight Logistic Zone

• Identify a zone and supporting infrastructure that serves a strategic 
interest in the region and the State.

• Collect and analyze freight activity data and needed infrastructure 
improvements

• Needed infrastructure improvements to be considered for priority on 
state funding



Preliminary Areas of Interest for FLZ

• FDOT District 3 Freight Infrastructure
• Freight Infrastructure in the 4-counties and surrounding area
• Strategic Intermodal Systems (SIS) highways, railroads, airports, seaports
• Non-SIS State highways, general aviation airports
• Warehousing, Distribution centers, trucking terminals
• Foreign Trade Zones
• Truck data
• Industrial/Commercial Comprehensive Plan FLUM designations
• Strategic Sites
• Clusters of Industrial Uses



FDOT Distric 3 Freight Infrastructure



FDOT District 3 SIS Facilities



Gulf County Freight Infrastructure



Franklin County Freight Infrastructure



Liberty County Freight Infrastructure



Gadsden County Freight Infrastructure



Planned Infrastructure Improvements

• FDOT Freight Mobility and Trade Plan

• FDOT Strategic Intermodal System

• Metropolitan Planning Organization

• Other improvements not yet formally included in existing plans



Workforce Availability

• Freight related workforce

• Unemployed workforce

• Distance from logistic clusters



Workforce Training Capabilities

• Secondary and Higher education programs

• Machinery Repair and Maintenance Training Programs

• Machinery Operation Training programs



Local, state, or federal transportation, seaport, or 
airport plans

• Port of Port St Joe Master Plan

• Apalachicola Regional Airport Master Plan and ongoing planning 
efforts

• Gulf Coast Parkway 

• Capital Region Transportation Planning Agency

• FDOT Freight Mobility and Trade Plan

• FDOT Strategic Intermodal System

• Critical Rural Freight Corridors – Federal Highway Administration



Development Incentives

• Local and Regional Incentives (Ad valorem tax exemptions, impact fee 
mitigation/exemption, regulatory and site selection assistance, 
foreign trade zone)

• State and Federal Incentives (tax credits, grant programs, training 
programs,etc)



Consistency with Local Plans

• FLZ Strategic Plan is not a regulatory plan, no need to amend the local 
government comprehensive plans

• Consultation with local governments (Counties and Municipalities) to 
ensure consistency with their comprehensive plans

• Freight and Land Use Compatibility



Stakeholders Coordination

• State Agencies

• Local Governments

• Intermodal Agencies and Freight Providers

• Economic Development Organizations

• Other interested parties



Infrastructure Priorities

• Local strategic priorities to improve goods movements in the region 
will be identified by stakeholders

• Strategic Plan will include list of facilities and the type of 
improvement needed in each county.



Timetable
• October 14, 2016: Deliverable #1. Working Group Summit 1/Map 

preliminary areas of interest for proposed FLZ

• December 15, 2016: Deliverable #2.  Strategic Sites Inventory Report

• March 31, 2017:  Deliverable #3.  Draft Strategic Plan for proposed 
FLZ

• May 15, 2017:  Deliverable #4.  Working Group Summit 2

• June 15, 2017: Deliverable #5. Public Hearings and Final Strategic Plan



Questions?

• Bruce Ballister – ARPC Economic Development

• Kwentin Eastberg - ARPC Transportation Consultant

• Marina Pennington – Planning Consultant

• Victor Leotta – LEO, LLC
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Section 311.103, Florida Statutes
Designation of state freight logistic zones
“Freight Logistics Zone” grouping of activities/infrastructure associated with 
freight transportation/related services within a defined area around an 
intermodal logistics center as defined in s. 311.101(2).

“Intermodal Logistic Center” including, but not limited to, an “inland port”, 
means a facility/group of facilities serving as a point of intermodal transfer of 
freight in a specific area physically separated from a seaport where activities 
relating to transport, logistics, goods distribution, consolidation, or value-
added activities carried out and whose activities and services are designed to 
support or be supported by conveyance or shipping through one or more 
seaports listed in s. 311.09



Purpose of the Freight Logistic Zone

• Identify a zone and supporting infrastructure that serves a strategic 
interest in the region and the State.

• Collect and analyze freight activity data and needed infrastructure 
improvements

• Needed infrastructure improvements to be considered for priority on 
state funding



Preliminary Areas of Interest for FLZ

• FDOT District 3 Freight Infrastructure
• Freight Infrastructure in the 4-counties and surrounding area
• Strategic Intermodal Systems (SIS) highways, railroads, airports, seaports
• Non-SIS State highways, general aviation airports
• Warehousing, Distribution centers, trucking terminals
• Foreign Trade Zones
• Truck data
• Industrial/Commercial Comprehensive Plan FLUM designations
• Strategic Sites
• Clusters of Industrial Uses



FDOT District 3 Freight Infrastructure



Gulf County Freight Infrastructure



Franklin County Freight Infrastructure



Liberty County Freight Infrastructure



Gadsden County Freight Infrastructure



FDOT District 3 SIS Facilities



FDOT District 3 SIS Facilities



Inclusive Map & Truck Data



Strategic Sites Inventory and ILC



Proposed Intermodal Logistics Center
I- 10 
Corridor


Apalachicola 
Northern 
(AN) Rail 

Proposed 
ILC



Timetable
• October 14, 2016: Deliverable #1. Working Group Summit 1/Map 

preliminary areas of interest for proposed FLZ

• December 15, 2016: Deliverable #2.  Strategic Sites Inventory Report

• March 31, 2017:  Deliverable #3.  Draft Strategic Plan for proposed 
FLZ

• May 15, 2017:  Deliverable #4.  Working Group Summit 2

• June 15, 2017: Deliverable #5. Public Hearings and Final Strategic Plan



Questions?

• Bruce Ballister – ARPC Economic Development

• Kwentin Eastberg - ARPC Transportation Consultant

• Marina Pennington – Planning Consultant

• Victor Leotta – LEO, LLC



Apalachicola Regional Airport
Gulf to Gadsden Freight Logistics Zone

October 12, 2016



Apalachicola Regional Airport



• Primary Assets

– Three concrete runways

• Runway 14-32:  5,425 x 150

• Runway 6-24:  5,271 x 150

• Runway 18-36:  5,251 X 150 

– Fixed Base Operator (Crystal Air, Inc.)

– Corporate and T-Hangars

– General Aviation aprons

– Jet-A and 100LL fuel  

Apalachicola Regional Airport



• Recent investments

– Stormwater Improvements (2008 and 2014)

• Replaced deteriorating stormwater pipe

• Improved concrete drainage swale

Apalachicola Regional Airport



• Corporate Hangar Development (2010)

– 11,489 sf hangar space

– 1,600 sf office space

– 126 ft x 27 ft clear door opening

– Designed to accommodate paint booth insert

Apalachicola Regional Airport



• Runway 14-32 Rehabilitation (2011)

– Spall and cracked concrete slab repair

– Remark runway and taxiway markings

Apalachicola Regional Airport



• Airfield Pavement Rehabilitation (2016)

– Replace silicone joint sealant

– Repair concrete spalls

Apalachicola Regional Airport



• Current projects

– Upgrade Airfield Lighting Systems
• Upgrade airfield lighting system to 21st century technology

• LED fixtures, 40% more energy efficient

– Commercial Access Road and Infrastructure
• Provide efficient commercial access to Hwy 98

• Install infrastructure to accommodate industrial development

– Stormwater Drainage Improvements
• Pre-permit industrial development to reduce development time 

Apalachicola Regional Airport
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Apalachicola Regional Airport

W
ES T A

PRON

N
:\

N
I
C
E

V
I
L
L

E
-
P
R

O
J

E
C

T
S

\1
5
8

-F
R
A

N
K

L
I
N
 
C
O

U
N

T
Y

\2
0
1

4
.
1
5

8
.
0
1

-A
C
C

E
S

S
 
R
O

A
D

\0
0
0

 C
A
D

\1
4
.
1
5
8
.0

1
_
S
IT

E
.D

W
G

 
6

/1
3
/
2
0
1
6

 1
0
:
5
9
 A

M
 

2014.158.01/02

SHEET NUMBER 

AVCON P ROJE CT NO.

JUNE 2016

NO. BY DESCRIPTION

DRAWN BY:

APP ROVE D BY:  

CHECKED BY:

DES IGNE D BY:

DATE:

REVIS IONS:

 A TTE N TION:

THIS DO CU ME NT C ON TA IN S PR IV ILEG ED  AND PROPRIETARY

INFOR MA TION , ALL OF WHICH  IS EX PR ES SLY PR OV ID ED  B Y AVCON, INC.,

FOR  U SE  B Y TH E IN TE ND ED  R EC IP IE NT, AN D FO R A SPECIFIC PURPOSE.

WITHO UT THE  E XP RE SS  WRITTEN  C ON SE NT O F AV CO N, INC. ANY

D IS TR IB UTIO N, R EP RO DU CTIO N, O R OTHE R US E OF THIS DO CUMENT, IN

WHO LE  O R IN  P AR T, IS STRICTLY  P RO HIBITED

60% DESIGN REVIEW

DATEDATEDATE

ENG INEERS  &  PLANNERS

AVCON, INC.

w w w .avconinc.com

320 B A Y S H O R E  D R IV E , S U ITE  A  - NICEVILLE, FL  32578-2425

O FFIC E : (850) 678-0050 - FA X : (850) 678-0040

C OR PO RA TE  C ER TIFICA TE  O F AU TH OR IZATIO N NU MB ER : 5057

V .C.L.

J.R.C.

ENG I NEER O F RECORD:

NAM E:  J OHN R.  COLLI NS, P.E.

FL LI CENSE NO .:  75419

AVCON, INC.

3 20  BAYSHORE DRIVE,  SUI TE A

NICEVILLE, FL  32578

PHO NE: (8 50 ) 678-0050

FAX:  (8 50)  67 8-0040

FBPR CERTI FICATE OF

AUTHO RI ZATI ON NO.  5057

J.R.C.

APALACHICOLA

REGIONAL  AIRPORT

FRANKLIN COUNTY,

FLORIDA

COMMERCIAL ACCESS

ROAD, INFRASTRUCTURE,

AND DRAINAGE

IMPROVEMENTS

J.A.W.

GRAPHIC S CALE  IN FEET

500 25 100

North

1" = 50' C15

SITE PLAN ACCESS ROAD

(SHEET 3 OF 3)

MATCHLINE SHEET  C21

M
A

T
C

H
L

IN
E

 S
H

E
E

T
  

C
2
0

MATCHLINE SHEET  C22

M
A

T
C

H
L

IN
E

 S
H

E
E

T
  

C
1
4



Questions?

John Collins, P.E.
Jcollins@avconinc.com
850-678-0050 – office

850-678-0040 – fax
850-737-0415 – cell



BRPH Introduction



Introduction

Who We Are

– 52 Year Old Firm with Diverse Project 
Experience

– Complete In House A/E Services

• Planning

• Architecture

• Structural Engineering

• Electrical Engineering

• Civil Engineering 

• Mechanical Engineering

• Interior Design

• 3D Visualization/Graphic 
Design

• Technology

• Program Management



Introduction



Clients from Multiple Industries
Introduction



Strategic Commercial Land 

Development Program



Case Study: Orlando International Airport

A Three Pronged Approach
6



Strategic Commercial Land Development Program 7



Bench Marking Approach: Qualitative and  Quasi-Experimental Airport  Planning

Strategic Commercial Land Development Program



Key Site Selection Factors



2026

2036

2046

SARA:
Born in Osceola County (2016)
Educated in Osceola County
Works in Osceola County
Lives in Osceola County

The NEXT Generation

RAISE HER HERE

TRAIN HER HERE

RETAIN HER HERE

STEM Foundation Prep STEM Specialization STEM Professional





Leveraging GIS and Mobile 
Technology for Site Selection



Leveraging GIS and Mobile 
Technology for Site Selection



Leveraging GIS and Mobile 
Technology for Site Selection



Leveraging GIS and Mobile 
Technology for Site Selection





Applicability

 Property Inventory

 Data Management

 Facility Management

 Commercial Real Estate Evaluation

 Economic Development Support

 Job Creation



Thank You
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