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APALACHEE REGIONAL PLANNING COUNCIL
Conservation Centre Conference Room
2507 Callaway Road - Tallahassee, Florida

MINUTES - January 28, 2016

Item 1: Call to Order, Pledge of Allegiance and Roll Call
Chairman Merritt called the meeting to order at 10:30 am, led the Board in the Pledge of

Allegiance and asked all in attendance to introduce themselves for the Roll Call.

ARPC Board Members in Attendance:

Calhoun County Darrell McDougald

Don Stephens
Franklin County Brenda Ash
Gadsden County Brenda Holt

Karen Bass

Henry Grant

Ward McDaniel
Tony Justice

Gulf County

Jefferson County Stephen Walker
John Jones

Liberty County Dexter Barber
Woody Stewart

Wakulla County Randy Merritt

Ex-Officio Members in Attendance
Christina Coger
Virgie Bowen
Charles Harp

ARPC Staff in Attendance
Chris Rietow
Ed Blanton
Bruce Ballister
Joe Crozier
Kwentin Eastberg
Denise Imbler
Janice Watson

Others in Attendance
Suzanne Lex — FL Dept. of Transportation
Del Suggs — Big Bed Scenic Byway

Calhoun County Commissioner
Governor’s Appointee
Apalachicola City Commission
Gadsden County Commissioner
Havana Town Councilwoman
Governor’s Appointee

Gulf County Commissioner
Wewahitchka City Commissioner
Jefferson County Commissioner
Monticello City Councilman
Liberty County Commissioner
Bristol City Councilman
Wakulla County Commissioner

Northwest FL Water Management District
FL Dept. of Transportation
FL Dept. of Environmental Protection

Executive Director

ARPC Attorney

Senior Planner / Economic Development
Regional Planner / Environmental
Regional Planner / Transportation
Director of Emergency Planning Program
Finance Director/Loan Coordinator
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Chairman Merritt welcomed ARPC guests and asked that the records show a quorum of the
Apalachee Regional Planning Council in attendance.

item 2: Approval of the Agenda

A motion was made by John Jones to approve the agenda. The motion was seconded by
Henry Grant. A vote was taken and the motion carried unanimously.

Item 3: Approval of the Minutes

A motion was made by Henry Grant to approve the Minutes of the November 19, 2015 ARPC
Full Council Meeting as presented. The motion was seconded by Woody Stewart. A vote was

taken and the motion carried unanimously.

item 4: Big Bend Scenic Byway Presentation

Chris Rietow introduced Del Suggs of the Big Bend Scenic Byway (BBSB). Mr. Suggs shared with
the Board an extensive PowerPoint presentation on the many facets of the BBSB including
maps, history, and ecotourism potential of the 220 mile corridor. He explained that Phase 1,
the interpretive plan/media phase portion of the project, was substantially complete and gave
specific details about the plans for the establishment of primary kiosks and interpretive centers
to be constructed along primary byway access points. Mr. Suggs noted that there would also
be several small interpretive points in many of the small communities along the byway. Mr.
Suggs explained that the 37 planned exhibits along the Byway would cost approximately
$900,000 to build and stated that the project was almost ready to go to RFP and emphasized
that it would be a very tedious endeavor to purchase and develop the 37 different properties.
The Board questioned if all the roads were paved, and Mr. Suggs answered yes. Mr. Suggs also
emphasized that all grant funds previously received had been used solely for the development
of the BBSB as all staff functions had been performed by a host of volunteers. Mr. Suggs
encouraged the Board to review the additional information the BBSB. Chairman Merritt
thanked Mr. Suggs for his presentation, and Mr. Rietow agreed that ARPC staff would continue
to attend meetings of the BBSB and provide technical assistance as time permitted.

Item 5: REMI Presentation

Bruce Ballister of ARPC staff gave the Board a brief summary presentation outlining a few of the
potential capabilities of REMI, the ARPC’s Economic Development software modeling tool
which is available through ARPC staff to the member local governments. He shared the results
of a recent model prepared by ARPC staff for the upcoming redevelopment proposal at the
Lloyd I-10 interchange to outline the soft economic impacts of the project, and noted a copy of
the report included on page 29 of the Board package. Mr. Ballister explained that the REM|
software contained extremely comprehensive sources of data for all of Florida (and southern
Georgia) and reminded the Board that on the Economic Development page of the ARPC
website, detailed instructions were available on how to request a REMI model run for a

particular economic development project.
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item 6: Executive Director’s Report

A. Financial Report: Mr. Rietow reviewed with the Board the Budget Reports and the
Reconciled Check Registers as of November 30, 2015 and December 31, 2015, included in the
Board package beginning on page 13. He also reviewed with the Board the ARPC’s current list
of accounts payable and the current check register through January 22, 2016. Mr. Rietow also
reviewed a proposed budget amendment to the ARPC FY 15/16 Budget for the purpose of
incorporating additional contracts and revenue sources received since the adoption of the FY
15/16 Budget. He directed the Board to the detailed descriptions of the new revenue sources
and their respective expense line item changes in the worksheet included on page 22a of the

Board Package.

A motion was made by John Jones to approve the financial reports for November 2015 and
December 2015 and the FY 15/16 Budget Amendment as presented. The motion was
seconded by Henry Grant. A vote was taken and the motion carried unanimously.

A copy of the FY 15/16 Amended Budget is included to these minutes as “Attachment A”.

B. Staff Reports: Chris Rietow highlighted the following ARPC Program Reports prepared by
ARPC staff and included in the Board Package beginning on page 27. He asked the Board for
any questions in reference to the Staff Program Reports listed below and asked ARPC staff to
briefly update the Board on any additions to their reports included in the Board Package.

Economic Development Planning — Bruce Ballister
Emergency Planning — Denise Imbler & Chris Rietow
Revolving Loan Fund — Janice Watson
Transportation Planning — Kwentin Eastberg
Environmental Planning — Joe Crozier

Misc. Correspondence & Items of Interest

QU R WN R

Mr. Rietow handed out a Summary of the Council’s FY 15/16 Work Program which outlined new
projects, potential projects, existing projects and recently completed projects of the ARPC.

B-1: Bruce Ballister reported that ARPC staff continued to work with the Riparian County
Stakeholder Coalition (RCSC) and the Apalachicola-Chattahoochee-Flint Stakeholders (ACFS) in
support of the ongoing effort to bring a consensus solution to the 30-year legal war between
Florida, Georgia, and Alabama over equitable usage of the waters in the Apalachicola
Chattahoochee Flint River System. He reported that the ACFS had adopted a Sustainable Water
Management Plan (SWMP) in June 2015. Mr. Ballister reviewed a draft ARPC Resolution in

support of the adopted SWMP.

A motion was made by John Jones to approve ARPC Resolution 16-02 as presented. The
motion was seconded by Henry Grant. A vote was taken the motion carried unanimously.

ARPC Minutes
January 28, 2016



A copy of ARPC Resolution 16-02 is included to these minutes as “Attachment B”.

B-2: Mr. Rietow noted recent awards received by the Emergency Planning Programs of the
ARPC from the North FL Medical Reserve Corps and the National Association of Development
Organizations (NADO). He stated that further information about these awards had been

included in the Board Package beginning on page 35.

B-3: Janice Watson briefly reviewed the Revolving Loan Fund report beginning on page 41 of
the Board Package and noted that the new loan to Freda and Julian Harris of Kid’s First
Academy in Quincy had been closed on 11/25/15.

L.

B-4: Mr. Rietow introduced Kwentin Eastberg to the Board, explaining that Mr. Eastberg began
his employment with the ARPC on January 7" and had assumed the Transportation
Disadvantaged (TD) Coordinator duties formerly held by recently retired ARPC employee,
Vanita Anderson. Mr. Rietow explained that Mr. Eastberg had been tasked with expanding the
duties of the TD position to include many other services to the ARPC local governments in the
area of Transportation Planning. Chairman Merritt welcomed Mr. Eastberg to the ARPC staff.

B-5: Mr. Rietow reported that Joe Crozier, former FSU Dept. of Urban and Regional Planning
Intern and Associate Planner, had accepted full-time employment with the ARPC also beginning
on January 7. Mr. Rietow noted that Mr. Crozier’s expertise and experience was in the area of
Environmental Planning and that he had been assigned the lead on both the ARPC Small
Quantity Hazardous Waste Generator Program and the HMEP Planning Project. He explained
that Mr. Crozier was also working with Ms. Watson on developing an expanded role for the
ARPC on the coordination and administration duties of the Riparian County Stakeholder
Coalition. Chairman Merritt also welcomed Mr. Crozier and the Board congratulated Mr.
Rietow on the quality team he continued to build in order to carry out the mission and

purposes of the ARPC.

C._New Markets Tax Credit Program: Mr. Rietow reported that confirmation had been received
from the Community Development Financial Institutions (CDFI) Fund that the ARPC’s
application for the New Markets Tax Credit Program had been received. He noted that the
actual award of any successful applications may not be announced until late summer 2016.

D. FL Regional Councils Association (FRCA) Report: Mr. Rietow reported that the FRCA
Intergovernmental Affairs Director, Martha Lord had resigned effective Dec. 11, 2015. He
explained that during the interim period while FRCA was re-visiting the position and respective
duties, he had offered the services of the ARPC to handle a scaled down version of the tasks,
which would be billed to FRCA monthly at cost. Mr. Rietow explained that for the period of
time at least through the end of the 2016 Legislative Session, FRCA had accepted the offer and
the FRCA tasks had been assigned to Ms. Imbler with support as needed from Ms. Watson.

Mr. Rietow reported that the FRCA Policy Board had met in Tallahassee the previous day and
the ARPC had been represented at the meeting by Woody Stewart and Lisa Miller. He noted
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that at the June FRCA Policy Board meeting the general consensus was not to pursue a State
Appropriation from the 2016 Legislature. However, at the meeting yesterday the issue had
been debated again at length and it was finally decided that it was too late to pursue any
funding for 2016, but the new consensus was to actively solicit a legislative appropriation for
Florida’s RPCs in 2017. Mr. Rietow stated that the FRCA Policy Board had appointed a Path
Forward Sub-Committee, which included ARPC Board Member Lisa Miller, to brainstorm on
ideas to improve the services now provided by the RPCs, make them more relevant and to do a
better job at marketing the good work already being accomplished by the RPCs. He also
reported that FRCA had issued a RFP for the rebranding, remarketing and update of the FRCA
website, which should be awarded and work completed within the next few months. He noted
that he would keep the Board informed as the project progressed. Mr. Rietow reminded the
Board that the December 2015 FRCA Newsletter had been included in the Board Package on

page 57.

E. Florida National Scenic Trails Update: Mr. Rietow reported on recent meetings with the FL
Greenways and Trails Foundation, the NW FL Water Management District and the FL Dept. of
Economic Opportunity (DEO) in reference to existing gaps in the FL National Scenic Trail located
in the Apalachee Region. He also explained that there was a potential leading role for the ARPC
in the planning process to establish a Chattahoochee to Bristol (C2B) Trail. The C2B Trail could
potentially eliminate one of the major gaps in the Florida Trail as well as bring many eco-
tourism economic development opportunities to Calhoun, Liberty and Gadsden Counties. Mr.
Rietow reported that ARPC staff would be submitting a Technical Assistance Regional Grant
Application to the DEO for the funding necessary to develop a feasibility study for the Bristol to

Chattahoochee Trail.

Item 7: Council Attorney’s Report

Council Attorney Ed Blanton reported that there were no legal issues or litigation to report on
at this time.

item 8: Board Member Reports / Local & Regional Issues Discussion

Chairman Merritt questioned the continued absence of the Jackson County’s designated
County-Elected Board Member. Mr. Rietow stated that he had spoken with the Jackson County
Commission Chairman, former ARPC Board Member Ken Stephens, and Mr. Stephens had
agreed to research the matter and would make another appointment if necessary to assure
that Jackson County had active representation on the ARPC Board.

Brenda Holt briefly reviewed for the Board the status on the Supreme Court Case to determine
if slot machines would be allowed at the Creek Entertainment Facility in Gretna. She reported
on her meetings with the operators of the Creek Entertainment Facilities near Montgomery,
Alabama and reviewed the tremendous economic potential, specifically the creation of 800
new jobs that the completion of the fully operational facility as proposed would bring to
Gadsden County as well as the other counties in the Apalachee Region. Ms. Holt also briefed
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the Board on the recently issued agricultural permits to nurseries in Gadsden County for the
production and harvesting of medical marijuana. She explained that the County had never
regulated this type of industry before and the major hurdle the County faced was how to make
sure adequate ad valorem taxes were collected. Ms. Holt encouraged the Board to be prepared
for this type of industry before it comes to their respective counties and to give careful
consideration to regulation decisions before the industry is established, instead of after the fact

as Gadsden County has been forced to do.

Chairman Merritt asked if any other counties had received letters requesting right-of-entry
from Exxon. After polling the Board it was determined that no other counties represented at
the meeting had received these letters. Mr. Merritt noted that Exxon’s existing right-of-entry
claim had lapsed over 10 years ago and he urged the Board to be on the lookout for these type

letters which more than likely would be forthcoming.

Item 9: Ex-Officio Member Reports / Public Comment

Virgie Bowen of FL Dept. of Transportation (FDOT) introduced to the Board FDOT Staff Member
Suzanne Lex, attending the meeting on behalf of FDOT Secretary District 3, Tommy Barfield.
Ms. Lex commended the ARPC on its efforts to enhance its partnership with the Capital
Regional Transportation Planning Agency (CRTPA) and noted that the CRTPA should begin
construction of the Capital City to the Sea - Coastal Trail during FY 16/17.

Charles Harp of the FL Dept. of Environmental Protection (FDEP) reported that he was working
on putting together the 2016 Brownfields workshop and would be announcing the final details
on the event in the near future. Mr. Harp encouraged the Board to submit ideas and
suggestions to him for future workshops to educate and inform the local governments of the
Region on funding opportunities available through the FDEP.

Christina Coger of the NW FL Water Management District (NWFWMD) announced that
NWFWMD grants had been awarded to several local governments in the Apalachee Region
including: City of Port St. Joe, City of Bristol, Calhoun County, City of Monticello, City of
Sopchoppy, and the Town of Malone. She encouraged the Board to contact her about future
funding opportunities through the NWFWMD. Mr. Rietow asked Ms. Coger to forward him the
notices of future NWFWMD funding opportunities and he agreed to forward the information to

the ARPC Board.

Mr. Rietow stated that several ARPC Board members continued to have local government
meetings that conflicted with the regular ARPC Board meeting date of the 4 Thursday of the
month. He stated that he had discussed the matter with the specific Board members and had
suggested the 3" Thursday which would not conflict with their local government schedules.
Mr. Rietow reported that he had invited Chris Doolin of the Small County Coalition to give a

Legislative Report at the next meeting.
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A motion was made by Tony Justice to move the regular meeting date of the ARPC to the 3™
Thursday of the month. The motion was seconded by Brenda Holt. A vote was taken and the

motion carried unanimously.

Chairman Merritt asked for any further public comments and there were none. He announced
that the next ARPC Board meeting would be held on March 17, 2016 at 10:30 am ET, in the
same location. Chairman Merritt thanked the Board for their attendance and directed staff to
follow up with the Board members absent from today’s meeting to encourage their attendance

at the next meeting.

There being no further business the meeting was adjourned at 12:30 pm.

APPROVED BY THE APALACHEE REGIONAL PLANNING COUNCIL, MEETING IN REGULAR SESSION
ON MARCH 31, 2016.

SIGNED: ATTEST:

Randy Merritt Chris Rietow
Chairman Executive Director

ARPC Minutes
January 28, 2016
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APALACHEE REGIONAL PLANNING COUNCIL FY 2015 / 2016 BUDGET - As Amended 1/28/16

INCOME/REVENUES:
EDA Planning Grant 15/16
EDA Planning Grant 14/15
Revolving Loan Fund - Admin
EDA Regional Score Card
Jefferson County - CDBG
Misc. Small ED Contracts

FDACS - Rapid Response Team
FDACS - Animal Safety Planner
FDEM - Hazards Analyses
FDEM - HMEP Planning

FDEM - HMEP Training 15/16
FDEM - HMEP Training 14/15
FDEM - LEPC Support Staff
FDOH - N FL MRC Admin
GOMA - Franklin Resilience
Jackson County LMS

Small Quantity Generator Insp.
SFRPC - Climate Change Project
Misc. Smalt EM Contracts

ARPC County Dues

FL Regional Councils Association
City of Port St. Joe - CDBG

RCSC - Admin

TCC - Wakulla Enviro. Institute
Misc. Small TA Contracts

CTD - Transportation Disadvantaged
TOTAL INCOME/REVENUES

EXPENSES:
Accounting
Advertising
Audit
Board Meeting Expenses
Contingency
Consultants (Contract Required)
Dues (FRCA, NADO, SERD})
Equipment Lease - Copiers
Fringe Benefits
Insurance (Work Comp, Liability)
IT Tech Support
Legal
Licenses (REMI)
Miscellaneous
Office Supplies
Postage
Rent
Salaries
Subscriptions & Publications
Telephone
Travel

TOTAL EXPENSES:

63,000
15,750
25,000
10,000
8,000
1,000

45,000
58,000
22,500
24,000
38,400
12,000
48,000
26,000
17,000

6,500
40,000
10,000

2,500
68,000
40,000

8,000
10,000
15,000

2,500

96,000

Income Sub-Total by Category

Economic
122,750 Development 17.5%

Emergency

349,900 Planning 49.0%

Technical
143,500 Assistance 20.0%

Transportation
96,000 Planning 13.5%

712,150

1,000
600
30,000
2,000
24,250
41,500
17,300
12,500
92,000
7,700
2,400
6,000
9,000
1,000
2,400
2,900
36,500
396,800
300
6,000
20,000

712,150
11

712,150 100.0%

4 Randy Merritt
ARPC Chairman



AlTACHMENI ~B”
RESOLUTION No. 16 -02

A RESOLUTION OF THE APALACHEE REGIONAL PLANNING COUNCIL (ARPC)
IN SUPPORT OF THE APALACHICOLA-CHATTAHOOCHEE-FLINT-STAKEHOLDERS’ (ACFS)
SUSTAINABLE WATER MANAGEMENT PLAN (SWMP) FOR THE
APALACHICOLA CHATTAHOOCHEE FLINT (ACF) BASIN.

WHEREAS, the ACFS, have considered, approved and published a SWMP for the ACF watershed, and;

WHEREAS, the ACFS has expended years of effort and significant private funds to understand the flow
regimes, environmental and ecological factors, hydropower requirements, recreational and
navigational needs and other stakeholder considerations, and;

WHEREAS, the fifty-six diverse members of the ACFS Governing Board has approved by consensus vote
a SWMP that considers and respects the needs of all of the stakeholders, and;

WHEREAS, the SWMP contains specific recommendations for consideration by the US Army Corps of
Engineers (USACE) in the update to its Water Control Manual for the ACF basin, and;

WHEREAS, the public comment period is currently underway, and;

WHEREAS, these recommendations will substantially improve the management of the waters in the
ACF basin in both flood and draught conditions;

WHEREAS, the USACE Environmental Impact Statement did not but should, give equal consideration to
the authorized fish and wildlife conservation purpose as to other authorized purposes, which
includes consideration of the Apalachicola River, Floodplain and Bay as part of the Fish and Wildlife

Conservation authorized purpose;

And WHEREAS, the ARPC finds that these recommendations to the USACE will benefit not only the six
riparian counties in Florida, but will bring benefit to all stakeholders and users of the public waters

in the ACF basin:

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT:
1. The ARPC finds the recommendations of the ACFS to be well considered and appropriate for
further study by the USACE.
2. The ACFS’s SWMP will benefit the update process of the USACE Water Control Manual.
3. The incorporation of the Recommendations of the ACFS SWMP will benefit future citizens of
the entire ACF basin from its origins in North Georgia to Apalachicola Bay.

4. The Apalachee Regional Planning Council recommends the review team of the US Army
Corps of Engineers’ Mobile District should seriously consider the Recommendations
contained in the Apalachicola-Chattahoochee-Flint-Stakeholders’ Sustainable Water
Management Plan for the Apalachicola Chattahoochee Flint Basin.

Approved by unanimous vote of the Apalachee Regional Planning Council meeting in regular session on
the 28™ day of January, 2016.

= o Ol

4(andy Merritt . ARPC Chairman Chris Rietow, ARPC Executive Director
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From the Desk of Major Shawn Wood

Law Enforcement Bureau Chief

RE: 2016 Rural County Summit

The 2016 Rural County Summit will feature some of the most traumatic and
overwhelming events that have occurred in US History, each receiving worldwide and

national attention.

The presenters you will hear during the 3-day Summit were tasked with some of the
toughest missions, forcing them to be prepared for the gravity of their decisions and
facing the scrutiny of the world. They will discuss the creativity in dealing with their
judgment calls all the while the whole world was watching with an ever critical eye,

demonstrating true leadership.

This year | will ask you to look deep within yourself to come with an open mind and
heart to hear these leaders recount their stories. On Tuesday night, there will be an
event where the Mother Emanuel Church will discuss the relationship between the

church community and law enforcement.

We are anticipating that the Summit will fill up quickly. It will be on a first come, first
serve basis, with preference being given to Law Enforcement Command Staff.

We look forward to seeing you in April. If you have any questions, please feel free to
contact me at 850-519-4295 or via email at shawnw @tds.net.

Major Shawn Wood

13
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RURAL COUNTY SUMMIT

BUILDING MUTUAL UNDERSTANDING & FOSTERING TRUST BETWEEN
LAW ENFORCEMENT AND THE COMMUNITY THEY SERVE

April 5-7, 2016

8am-5pm
Florida Public Safety Institute

215 Academy Drive
Havana, Florida

Guest Speakers:
Sanford Chief Cecil E. Smith

Capt. Anthony Raimondo
Ferguson Capt. Ron Johnson
Baltimore LTC Melvin Russell
Charleston Sheriff Al Cannon Jr.

Reverend Dr. Betty Clark
Los Angeles Sgt. Hector Guzman

Sgt. Lugman Watkins
Boston Reverend Jeffrey Brown

Bobby Bowden, Former Football Coach of Florida State University
Director Ronald Davis, U.S. Dept. of Justice Community Oriented Policing Services
Director Thomas Battles, Department of Justice Community Relations Services

Hosted by:
Gadsden County Sheriff’s Office
United States Attorney’s Office — Northern District of Florida
Florida Division of Emergency Management
Gadsden County Board Of County Commissioners
North Florida Regional Domestic Security Task Force
Registration:

Lral




AGENDA ITEM 6

EXECUTIVE DIRECTOR REPORT - Chris Rietow

The following items will be reported and discussed with the Board:

A.

B.

*Financial Report: On the following pages are the following financial reports.

Staff Reports: Detailed staff reports are included in the Board Package. Council staff will
be available for questions.

ARPC Executive Committee Update: Brief summary of the March 22, 2016 Executive
Committee Meeting. Draft meeting minutes are included on the following pages.

Florida Regional Councils Association (FRCA): Update on staff attendance at FRCA
meetings. FRCA January and February Newsletters are included on the following pages.

2015 ARPC Goals Evaluation: Evaluation of the 2015 ARPC goals as well as a discussion on
proposed goals for 2016. Materials can be found on the following pages.

ACTION NEEDED

Motion to accept Financial Reports for the periods ending
January 31, 2016 and February 29, 2016.
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Apalachee Regional Planning Council

Bal. 12/31/15

Bal. 9/30/15

Budget Report as of 1/31/16 1,121.87 1,814.96
LINE-ITEM FY 15/16 January FY-To-Date Budget

General Revenue Budget 2016 asof 1/31/16 Balance
EDA Planning Grant 15/16 63,000 15,750.00 31,500.00 31,500.00
EDA Planning Grant 14/15 15,750 15,750.00 -
Revolving Loan Fund - Admin 25,000 3,000.00 6,000.00 19,000.00
EDA Regional Score Card 10,000 - . 10,000.00
Jefferson County - CDBG 8,000 S 8,000.00
Misc. Small ED Contracts 1,000 S 1,000.00
FDACS - Rapid Response Team 45,000 & S 45,000.00
FDACS - Animal Safety Planner 58,000 - 15,659.67 42,340.33
FDEM - Hazards Analyses 22,500 . & 22,500.00
FDEM - HMEP Planning 24,000 & & 24,000.00
FDEM - HMEP Training 15/16 38,400 - 8,560.00 29,840.00
FDEM - HMEP Training 14/15 12,000 12,286.43 (286.43)
FDEM - LEPC Support Staff 48,000 - :12,000.00 36,000.00
FDOH - N FL MRC Admin 26,000 - 7,825.00 18,175.00
GOMA - Franklin Resilience 17,000 17,000.00 -
Jackson County LMS 6,500 & 6,500.00
Small Quantity Generator Insp. 40,000 & & 40,000.00
SFRPC - Climate Change Project 10,000 - = 10,000.00
Misc. Small EM Contracts 2,500 = 2,500.00
ARPC County Dues 68,000 11,380.50 28,483.00 39,517.00
FRCA - Admin 40,000 - 1,500.00 38,500.00
City of Port St. Joe - CDBG 8,000 S - 8,000.00
RCSC - Admin 10,000 = S 10,000.00
TCC - Wakulla Enviro. Institute 15,000 5,000.00 5,000.00 10,000.00
Misc. Small TA Contracts 2,500 S 2,500.00
CTD - Transportation Disadvantaged 96,000 25,677.20 58,467.28 37,532.72

TOTAL REVENUE 712,150 60,807.70 220,031.38 492,118.62
General Expenses
Accounting 1,000 12.00 48.00 952.00
Advertising 600 - 153.26 446.74
Audit 30,000 3,000.00 9,000.00 21,000.00
Board Meeting Expenses 2,000 685.45 1,267.36 732.64
Contingency 24,250 2 g 24,250.00
Consultants (HMEP Training) 41,500 | 600.00 9,136.60 32,363.40
Dues (FRCA, NADO, SERDI) 17,300 800.00 8,567.25 8,732.75
Equipment Lease - Copiers 12,500 1,761.24 4,310.36 8,189.64
Fringe Benefits 92,000 6,688.25 27,141.12 64,858.88
Insurance (Work Comp, Liability) 7,700 2,190.50 4,381.00 3,319.00
IT Tech Support 2,400 179.98 581.62 1,818.38
Legal 6,000 500.00 2,000.00 4,000.00
Licenses (REMi} 9,000 - 4,500.00 4,500.00
Miscellaneous 1,000 123.98 396.86 603.14
Office Supplies 2,400 103.23 849.28 1,550.72
Postage 2,900 - 961.00 1,939.00
Rent 36,500 3,039.75 12,159.00 24,341.00
Salaries 396,800 31,809.08 119,321.50 277,478.50
Subscriptions & Publications 300 52.00 86.65 213.35
Telephone & Internet 6,000 510.30 2,024.17 3,975.83
Travel 20,000 1,439.23 6,526.73 13,473.27

TOTAL EXPENSES 712,150 53,494.99 213,411.76 498,738.24

Bal. 1/31/16 8,434.58 8,434.58 Bal. 1/31/16
Regions Bank Balance 1/31/16 8,434.58
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Apalachee Regional Planning Council

Bal. 1/31/16

Bal. 9/30/15

Budget Report as of 2/29/16 8,434.58 1,814.96
LINE-ITEM FY 15/16 February FY-To-Date Budget

General Revenue Budget 2016 as of 2/29/16 Balance
EDA Planning Grant 15/16 63,000 - 31,500.00 31,500.00
EDA Planning Grant 14/15 15,750 - 15,750.00 -
Revolving Loan Fund - Admin 25,000 - 6,000.00 19,000.00
EDA Regional Score Card 10,000 - . 10,000.00
Jefferson County - CDBG 8,000 E E 8,000.00
Misc. Small ED Contracts 1,000 - & 1,000.00
FDACS - Rapid Response Team 45,000 - & 45,000.00
FDACS - Animal Safety Planner 58,000 4,529.66 20,189.33 37,810.67
FDEM - Hazards Analyses 22,500 10,123.65 10,123.65 12,376.35
FDEM - HMEP Planning 24,000 & S 24,000.00
FDEM - HMEP TrainingLS/IS 38,400 (3,820.00) 4,740.00 33,660.00
FDEM -'HMEP Training 14/15 12,000 - 12,286.43 (286.43)
FDEM - LEPC Support Staff 48,000 12,000.00 24,000.00 24,000.00
FDOH - N FL MRC Admin 26,000 6,175.00 14,000.00 12,000.00
GOMA - Franklin Resilience 17,000 - 17,000.00 -
Jackson County LMS 6,500 - S 6,500.00
SQG Inspections 40,000 5 S 40,000.00
SFRPC - Climate Change Project 10,000 - & 10,000.00
Misc. Small EM Contracts 2,500 1,366.50 1,366.50 1,133.50
ARPC County Dues 68,000 5,722.00 34,205.00 33,795.00
FRCA - Admin 40,000 3,422.22 4,922.22 35,077.78
City of Port St. Joe - CDBG 8,000 5 S 8,000.00
RCSC - Admin 10,000 2,500.00 2,500.00 7,500.00
TCC - Wakulla Enviro. Institute 15,000 - 5,000.00 10,000.00
Misc. Small TA Contracts 2,500 S = 2,500.00
CTD - Transportation Disadvantaged 96,000 S 58,467.28 37,532.72

TOTAL REVENUE 712,150 42,019.03 262,050.41 450,099.59
General Expenses
Accounting 1,000 197.98 245.98 754.02
Advertising 600 35.56 188.82 411.18
Audit 30,000 - 9,000.00 21,000.00
Board Meeting Expenses 2,000 . 1,267.36 732.64
Contingency 24,250 697.00 697.00 23,553.00
Consultants (HMEP Training) 41,500 - 9,136.60 32,363.40
Dues (FRCA, NADQ, SERDI) 17,300 200.00 8,767.25 8,532.75
Equipment Lease - Copiers 12,500 723.49 5,033.85 7,466.15
Fringe Benefits 92,000 6,723.25 33,864.37 58,135.63
Insurance (Work Comp, Liability) 7,700 - 4,381.00 3,319.00
IT Tech Support 2,400 30.00 611.62 1,788.38
Legal 6,000 500.00 2,500.00 3,500.00
Licenses (REMI) 9,000 - 4,500.00 4,500.00
Miscellaneous 1,000 43.58 440.44 559.56
Office Supplies 2,400 228.02 1,077.30 1,322.70
Postage 2,900 452.87 1,413.87 1,486.13
Rent 36,500 3,039.75 15,198.75 21,301.25
Salaries 396,800 31,098.55 150,420.05 246,379.95
Subscriptions & Publications 300 50.15 136.80 163.20
Telephone & Internet 6,000 577.22 2,601.39 3,398.61
Travel 20,000 2,631.64 9,158.37 10,841.63

TOTAL EXPENSES 712,150 47,229.06 260,640.82 451,509.18

Bal. 2/29/16 3,224.55 3,224.55 Bal. 2/29/16
Regions Bank Balance 2/29/16 3,224.55
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AGENDA ITEM 6-B-1

ECONOMIC AND COMMUNITY DEVELOPMENT UPDATE — Bruce Ballister

Port St. Joe — North Port St. Joe Water 2: The North Port St. Joe Water 2, CDBG application
process which had been on hold since the suspended application of June 2015 is again under
way. The 1% advertised public hearing was held on February 2", ARPC staff is currently re-
packaging the grant materials on the required new forms and will have the CDBG application

completed shortly.

CDBG Cycle Update: The FL Dept. of Economic Opportunity (DEO) announced the availability of
funding for non-entitlement units of local government under the Florida Small Cities
Community Development Block Grant (CDBG) Program. The Department will make Federal
Fiscal Year (FFY) 2015 funding available for the Neighborhood Revitalization ($8.59 million),
Housing Rehabilitation ($5.65 million) and Commercial Revitalization ($1.49 million) program
areas. Units of local government are not eligible to apply for funding in one of the three
program areas if they currently have an open CDBG Sub-grant in any of the three areas
mentioned above. The DEO also has approximately $6.87 million available in the Economic
Development (ED) program area for job creation/retention activities. Non-entitlement units of
local government that have an open Neighborhood Revitalization, Housing Rehabilitation,
Commercial Revitalization or Economic Development Sub-grant are still eligible to apply for
Economic Development funding if the open Sub-grant is “on time” and “on schedule” as
defined in Rule 73C-23.0031, Florida Administrative Code. A total of $22.6 million in FFY 2015
funding will be available to eligible applicants in the four program areas.

The FFY 2015 application cycle for all of the above-mentioned categories of funding opened on
March 12, 2016, and closes on April 25, 2016. Funding requests must be submitted on the
Florida Small Cities CDBG Application for Funding, Form SC-60 (February 2016), which is
available on the DEO website and must be submitted by 5:00 p.m. ET on April 25, 2016.

Any local government anticipating a 2015 cycle application should be well underway in
procuring grant writing services by this time. If an ARPC local government has a project in mind
for Neighborhood Improvement, Commercial Revitalization, or Economic Development and
wants to make application during this funding cycle, ARPC staff can provide those services
without going through the competitive negotiation process required for private sector
consultants. Itis anticipated that DEO will be back on schedule with another grant cycle

opening in September of October of 2016.

Wakulla Environmental Institute: The project is complete and all EDA funded portions of the
project have been accepted by Tallahassee Community College (TCC). ARPC staff will make
application to EDA for reimbursement following the resolution of minor TCC reporting issues.

Comprehensive Economic Development Strategy (CEDS): ARPC staff has held a series of
meetings with members of the ARPC CEDS committee. The interim update of the CEDS will
renew data on some of the CEDS data tables and incorporate Committee members’ comments
on the Strengths, Weakness, Opportunities, and Threats analysis. Although it is not a required
update, the 2015 revision to the ARPC CEDS will provide more immediate and pertinent data on
many of the report’s tables. A draft version of the CEDS update is available for review and

comment on the ARPC website. www.thearpc.com
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Brownfields Assessment Grant: ARPC staff assisted Brownfields Consultant, Cardno TBE, in
preparing materials for the 2015 Brownfields Assessment Grant application. If successful, the
grant will provide up to $200,000 for assessment of petroleum sites and another $200,000 for
assessment of sites with toxic contamination. The 2015 application will focus on sites in
Chattahoochee, Jefferson, Carrabelle, and Apalachicola. However, if awarded to the ARPC,
additional identified sites can be added during the grant implementation process. Sites that
have a suspected contamination based on prior uses or public perception will be given a Phase
1 audit. The process can either clear a site as non-contaminated or focus any future work on a
Phase 2 audit which will reduce risk for any future commercial sale of the property or
acquisition by a local government for public use. Having a Phase 1 audit performed for free
begins the process of converting Brownfield properties into productive re-use. ARPC staff
expects notification on the success of the application by May 2016.

Brownfields Summit: Planning has begun for the 2016 Northwest FL Brownfields Summit.
Please save the date of June 15. It is anticipated to be held at the Santa Rosa Convention
Center. ARPC Board will be notified once the details of the event have been finalized.

Jefferson County CDBG: An outgrowth of the Brownfield effort is a proposed redevelopment
of the Capital City Travel Center located at the southwest corner of the I-10/SR59 interchange.
The truck stop/convenience store combo was one of the first constructed after completion of I-
10in the 1970s and is no longer competitive with newer installations. The proposal will
redevelop the existing travel center, construct an 85-room Fairfield Inn and Suites by Marriott
hotels, and provide outparcels for commercial retail and fast food sites. ARPC staff will be
submitting a CDBG/Economic Development application for the project during the upcoming
cycle. The project is stimulated by the joint initiative to bring a regional sports training/practice
facility with complementary family outdoor sports and entertainment assets. The proposed
“Project Game Changer” would bring a 104,000 square foot indoor practice facility, for under
roof soccer, softball, tennis, basketball, rock wall, and other possible uses. Adjacent to the
proposed facility would be tree-to-tree aerial trails, zip-lines and dirt bike off road trails. At the
request of the hotel/commercial developer, staff prepared a REMI run on the proposed soft
impacts of the proposed economic impacts of the project.

2016 DEO Technical Assistance Grants: DEO has announced the funding availability for 2016
Technical Assistance Grants. The Notice of Funding Availability is attached for details, but
applications by Local Governments or Regional Planning Councils should be received by DEO by
May 1%, Many quasi-governmental units such as EDCs, EDOs, TDOs, or Main Street programs
can apply through their local government or may use the ARPC as their fiscal agent.

ARPC Planning Services: From time to time, ARPC local governments are required to submit
updated Comprehensive Plan Amendments based on an Evaluation and Appraisal Report (EAR).
ARPC staff is available to assist the Region’s local governments in complying with the EAR-based
review process as local government needs arise. ARPC staff has completed these and other
amendments for several local governments over the past decade, more recently for Jackson
County, the City of Midway and the Town of Havana. Local governments are not required to go
through the RFP process when contracting with the ARPC for these and other services.
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FLORIDA DEPARTMENT o
ECONOMIC OPPORTUNITY

RICK SCOTT CISSY PROCTOR
Governor Executive Director

For Immediate Release: March 17, 2016
Contact: DEO Communications, 850.245.7110, media@deo.myflorida.com

DEO SEEKING PROPOSALS FOR COMMUNITY PLANNING
TECHNICAL ASSISTANCE GRANTS

TALLAHASSEE, Fla. - The Florida Department of Economic Opportunity (DEO) is seeking
proposals for Community Planning Technical Assistance grants from communities across
Florida. The purpose of the grants is to assist counties and municipalities in developing
economic development strategies, meeting the requirements of the Community Planning Act,
addressing critical local planning issues, and promoting innovative planning solutions to

challenges identified by local government applicants.

DEO Executive Director Cissy Proctor said, “DEO strives to provide all Florida communities,
especially rural areas of the state, with the resources and technical assistance they need to
promote economic development and a better quality of life for their residents. The
Community Planning Technical Assistance grants will help communities across Florida
improve their ability to compete for jobs, new residents and business investment.”

Grant proposals are being accepted now and must be received by the department by May 2,
2016. Projects seeking grant funding must be completed by May 31, 2017. Typical grant
awards will be between $25,000 and $40,000 per project.

Community Planning Technical Assistance grants are for one fiscal year and are available to
counties and municipalities. Regional Planning Councils may also be eligible for projects at a
regional scale that include more than one county.

For more details on the proposal process and requirements of the grant program, visit
2016-17 Community Planning Technical Assistance Grants.

About DEO
The Florida Department of Economic Opportunity combines the state’s economic, workforce
and community development efforts. This new approach helps expedite economic
development projects to fuel job creation in competitive communities. For more
information, including valuable resources for employers and job seekers, please visit

www.floridajobs.org.
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Port St. Joe Star - February 4, 2016

Commissioners focused on North Port St. Joe water lines

By WES LOCHER
229-7843 | @WesPSJStar
wlocher@siarfl.com

New water lines are still on
the horizon for North Port St.
Joe.

During Tuesday’s meeting
of the Port St. Joe City Com-
mission, Bruce Ballister of the
Apalachee Regional Planning
Council held a first public hear-
ing on a Commumity Develop-
ment Block Grant which would
complete water line replace-
ment on Avenues E, F and G
along with Park, Robbins and
North Garrison Avenues in
North Port St. Joe.

Phase one of the project re-
placed lines on Avenues A-D,
though the project was fraught
with delays, many based
around funding for the project.

Ballister said while the
application process had not
opened for this year’s CDBG
funding, the council needed to
determine what the city would
spend the funds on, provided
they were awarded.

Because additional funding
Sources in 2016 could also pay
for replacement of the phase
two lines, commissioners dis-
cussed other projects that
might be completed with the
CDBG funding,

While one resident of North
Port St. Joe urged the couneil
to use the funds for home im-
provements in the area, other
residents, whose pipes have
yet to be replaced, asked the
commissioners to stay the
course on plans it had been set
previously,

“We said years ago that

water was priority number B

one,” said city manager Jim

Anderson.
Commissionem voted
unanimously to keep the North

Port St. Joe water lines in the
city’s sights should it receive
the CDBG funds.

While a government en-

tity is allowed only one CDBG
grant at a time, in order to ap-
ply for another grant any cur-
rent projects must be complet-
ed. Delays in phase one came
from overlap of projects hap-
pening in the area at the same
time, namely a USDA-funded
project to replace sidewalks
al;x:ig Martin Luther King

The city funded the North
Port St. Joe work through
CDBG in order to reduce the
amount of money borrowed
from the State Revolving
Fund.

See WATER LINES A11

WATER LINES o, page Al

Given the demographics, economics and the need to

improve drinking water in the ar
was carved out of the first

Iine replacement.

ea, North Port St, Joe
two phases of citywide water

Though phase one was ultimately completed last

year, an- unannounced

funding delayed the replacements for another year.
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AGENDA ITEM 6-B-2

EMERGENCY PLANNING
Chris Rietow and Denise Imbler

Regional Hazardous Materials Program

The Apalachee Regional Planning Council staffs the Local
Emergency Planning Committee (LEPC) which is responsible
for implementing the federal Emergency Planning and the
Community Right-To-Know Act (EPCRA) for the Council’s nine-
county district. The four primary activities of the Apalachee
LEPC are hazardous materials planning, training, emergency exercises and public outreach.

APALACHEE

LOCAL EMERGENCY 8
PLANNING COMMITTEE
FOR HAZARDOUS MATERIALS

The most recent quarterly meeting of the Apalachee LEPC was held on Feb 16, 2016 at the
Capital Area Chapter of the American Red Cross. Staff coordinated an E-Plan How-to-Comply
workshop for facilities that are required to annually submit their chemical inventory reports.
The one-hour workshop was held immediately prior to the LEPC meeting and was well-
received. The next LEPC meeting is scheduled for April 26, 2016 at the same location.

Staff prepared for the quarterly meetings of the State Emergency Response Commission
(SERC) for Hazardous Materials that will be held in St. Petersburg, Florida on April 6-7, 2016.
The ARPC is proud to announce that Gina Mendicino has recently been hired to eventually
transition into the LEPC Coordinator position. Ms. Mendicino has worked previously with
LEPC Chairman Kevin Peters at the Leon County Division of Emergency Management and will

be a great addition to the ARPC team.

Hazardous Materials Training
Staff sponsored the following training since the last ARPC Board Meeting:

Date Course Location Hours Participants
1/23/16 8-hr Operations Refresher Jefferson Co. EOC 8 24
2/1-5/16 40-hr OSHA HAZWOPER TFD Training Division 40 15

2/6/16 8-hr Operations Refresher Jefferson Co. EOC 8 16

Staff worked with Jefferson County Emergency Management
and the FL Division of Emergency Management (FDEM) staff to
sponsor two 8-hr HazMat Operations Level Refresher courses
on January 23™and February 6™. Staff also held a 40-hr
Hazardous Waste Operations (HAZWOPER)/ Technician Level
course in the first week of February. Staff also scheduled a 24-
hr Operations Level course and an 8-hr Technician Level
course. All training is posted on the ARPC website at

www.thearpc.com.
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HMEP Planning Project
ARPC staff continued work on the 2015-16 Hazardous Materials Emergency Preparedness

Planning project. Over the next six months, staff will conduct a Hazardous Materials
Commodity Flow Study. This will involve roadside surveys on US 90, US 19, US 319, US 231,
and I-10. This highway placard survey is intended to provide information to first responders
on which categories of hazardous materials are moving throughout the Region. The survey
will be complimented with data from local railways and should be completed in July/August.
The last Hazardous Materials Commodity Flow Study was completed in 2009.

LEPC Biennial Exercise
Every other year, the LEPC is required to hold an exercise that tests the Apalachee LEPC

Emergency Plan. Staff began planning to hold a tabletop exercise for the Leon County Public
Safety Complex (PSC), but efforts were halted due to PSC reorganization and subsequent
redefined priorities. The LEPC exercise will now be combined with the upcoming North
Florida Regional Domestic Security Task Force (RDSTF) terrorism exercise which will be held

on May 16, 2016.

Emergency Planning Program
Staff is working with the Florida Department of Agriculture and Consumer Services on a series

of drills and a full-scale exercise for their Rapid Response Team which will take place in May
and June. Staff is also working with the other Regional Planning Councils on an outreach
project for coastal flood hazard assessment tools. In the coming months, staff will be
updating the county Emergency Manager’s Toolkit plans and the Tallahassee/Leon County

Post Disaster Redevelopment Plan.

The ARPC has been requested by the Florida Division of Emergency Management to design
and conduct a full scale terrorism exercise of the North Florida Regional Domestic Security
Task Force (RDSTF). The exercise will serve as the kickoff to the 2016 Statewide Hurricane
Exercise that will begin on May 16, 2016 Two exercise planning meetings have been held to
begin the design process on February 4™ and March 30", The exercise will likely take place at

the Capitol and will involve a radiation scenario.

Staff has partnered with ER Assist — Disaster Grant Services on a pilot project that will develop
a free FEMA-approved Debris Management Plan for one of the Region’s local governments. If
this project is successful, the ARPC will attempt to provide the service to other interested

members.

North Florida Medical Reserve Corps
Staff continues to serve as the Coordinator for the North Florida Medical Reserve Corps which

serves an eight-county region in the Big Bend. The North Florida MRC volunteers support
County Public Health Departments with school health screenings, flu vaccination clinics and
Ebola virus detection monitoring. The MRC wull be participating with the Leon County Special
Needs Shelter Exercise being held on June 7. The North Florida MRC membership includes
more than 50 licensed medical volunteers from around the Region. The next Orientation

Session will be held in July 2016.
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AGENDAITEM 6-B-3
REVOLVING LOAN FUND REPORT - Janice Watson

Attached are the following Revolving Loan Fund (RLF) updates for Board review and information:

= FY15/16 Loan Payments & Loan Fund Balances
The worksheet on the following page summarizes the loan payments from October
1, 2015 — March 24, 2016. The bottom of the worksheet describes in detail the
current balances in the RLF Loan Principal and Interest Bank Accounts as of 3/24/16
and cumulative activity in the bank accounts since 10/1/15.

e Loan Application Approvals
On March 22, 2016, the ARPC Executive Committee reviewed and approved the
following two loans. The Executive Committee Meeting Summary is included under
Agenda Item 6-C. A summary of the terms of the two new loans will be as listed
below. The loans will be scheduled for closing upon receipt of all of the appropriate
title documentation by the ARPC. The current balance available for lending in the
RLF Principal account is $199,933.42.

TIFCO Enterprises, Inc. — Tony Muina

Loan Amount: $120,000

Interest Rate: 6%

Term: 10 years (120 monthly payments)
Repayment: Monthly P&} payments of $1,332.25
Uses of Funds: Working Capital

Security: Second mortgage on TIFCO Enterprises

Business Property located 511 S. Hwy 71
Wewahitchka, FL (Gulf County)

Pretty Girlz, LLC — Emily Jones

Loan Amount: $75,000

Interest Rate: 6%

Term: 10 years (120 monthly payments)
Repayment: Monthly P&I payments of $832.65
Uses of Funds: Purchase Business Property

Security: First mortgage on New Pretty Girlz, LLC

Business Property located 17245 Main St. N.
Blountstown, FL (Calhoun County)

24



rEe6's6T

1Uno2dy [edidullg Ueo 41y aduejeg 9T/vz/c

UN0JJY 153431 UEDT] 7Y duejeg 9T/yZ/E wsev's §
(00°000°05) 91/vZ/€ - ST/T/0T paueot jedidupy 9T/¥Z/€ - ST/T/0T $934 ulwpy Jdyy (00°000°9)
(4 A3 Y74 jeor-gns |ej01-gng TY'S64°2T
- 9T/vZ/€ - ST/T/0T 5994 uonedyddy ueoq 00061
0£796£ Y01 9T/ve/€ - ST/T/0T SluawAed [edpulid ueol 9T/¥Z/€ - ST/T/0T PanIaday I53s33u| Ueo 90°980°CT
TL9ES'SYT unoddY yueg jedidulid ueot 47y 3duejeg ST/T/0T UN02JY Yueg 158131} UROT 41y Jdueleg ST/T/0T SE'61T
0L'96E V0T 000 000 000 000 000 000 TOTTE'ST | SLYSY'LT [ 60°80L°0T | 92°9TLTS | €Z9T'ST | T2 ¥IT9 | 90980°2T
000
00°€ZT 00°08T 00002 00°00Z 00°€0L
00'2ZE VT 00°L48°8 00'SY¥'IT | 00°000V MEI1S UOSIEM
19'64¢ €9°L0€ 6T°LTE 6€'STE 1S'vEE 90°Z€E 6€'988'T
6v'508'8 LE'T0ST SEVLY'T 6LvIv'T | 6599Y'T | LY v 6'6V'T aes-y
YTEEE 6L'9€€ vovE v9°LYE Y9 LYE TTISE $8'950C
TBYEY 8E'VEL L0EL 60°LTL L8'6TL L8'6TL 62'9TL 00411
00002 00007 00°002 00°00Z 00'00Z 00002 0000Z'T
000 Agqeg Ayuems
60292 99'€C€ 78°L2€ £L°816
LS'86T°9S 430dIvd | LL12Z8'Sy | 62°€99°6 IS'ETL b# puejyinog
9/'€EE 00°€2¢ S9'vZe 0£'922 €6°L22 v9°'SET'T
98'6€S'T ve'122 ot°zee SY'0EE 08'8Z¢ LTLTE Aeg suowwig
LELL 16'6L £v'z8 v6't8 £V'/8 1668 66'10S
S0'£85°C LY LEY €6'vEY r'Zey 06°62Y Wiey €6'vZY uoxiq uosepy
LE'9LE YSLLE 8L°€07 ST'L0T ¥6v9T'T
8€'88S'E £0'802T 0690t | 1885 L6'V8S $307 IMOLIe
St'iv €L'8Y 0005 8T'9YT
8¥°99/ 127952 6Y'SS¢ evse 15414 SpIy
00°0S€ 00052 001002 00'802 00'800'T
000 yinos daaq
£890T ¥S°L0T 1Z2'801 £8'80T €5°60T 61°0TT 1Z'159
6L'8v8 ET'EPT 9t°ZHtT 6L°THT ET'TPT LY'ObT 18'6€T 21e3pIYD SVD
[42 89°'S6 €T°L6 £€0°/82
L6'CT6 8L'SOE TEVOE L8208 Hajws/oag Asng
S9'8ZT 5569 £5'69 €€'99 90'9Z€
68'8LY 76'€9 SY'LLT TS'LET ‘0D g 3ung
[elol ydag Sny Apng aung Aen ady BN qa3 uer EEY AON PO
adipuud 35393u)

910Z/ST0Z A4 SjuawAed ueot 414 Va3

25



TIFCO Enterprises, Inc.
511 Hwy S. Hwy 71—Wewahitchka, FL
Front View of Business Property
(Front building also rents space to Farm Bureau Insurance and Subway)

it s o b

|/ POLAR mstLAYION

850.639-5272

Tony Muina - Owner
TIFCO Enterprises, Inc./ Polar Insulation
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Pretty Girlz, LLC

Z

New Business Property to be
purchased for loan proceeds.

o

.

N

17425 N. Main Street .

Blountstown, FL H bt | T b |

\x\ A\
\\\\&\\

(Formerly Nero’s TV)

(L-R)

Pretty Girlz Owner:
Emily Jones

Pretty Girlz Sales
Associate:
Martha Settlemire
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AGENDA ITEM 6-B-4

TRANSPORTATION PLANNING PROGRAM - Kwentin Eastberg

v

p

The Transportation Planning Program at the ARPC began its transition and is expanding its
activities. In addition to the Transportation Disadvantaged (TD) program, ARPC staff continues
to work alongside other programs within the Region. Staff has been exploring new funding
opportunities and building relationships with other transportation-related organizations.
Outlined below is a brief description of the activities of the Transportation Program since the

last ARPC Board Meeting.

Transportation Disadvantaged (TD) Program

The TD program had a successful set of 3" Quarter meetings in February. The transition of
Kwentin Eastberg replacing the previous Coordinator, Vanita Anderson (retired) was seamless
and all the Community Transportation Coordinators (CTC’s) have given him a warm reception at
their respective meetings. There has been positive communication between staff and the CTC
Directors. ARPC staff is confident that those relationships will continue to strengthen as time
progresses. The current quarter’s deliverables on the TD Planning Grant were submitted to the
Commission for the Transportation Disadvantaged (CTD) on March 15, 2016. The next TD Local
Coordinating Board (LCB) meetings will be held in June. A meeting schedule outlining the place,

time and date for each County LCB meeting are listed below.

COUNTY PLACE TIME / DATES
Cathoun Calhoun County Senior Citizens Center 2:00PM CT
Conference Room June 6, 2016
16859 NE Cayson Street, Blountstown Monday
Franklin Franklin County Courthouse Annex 10:00 AM ET
Courtroom June 8, 2016
33 Market Street, Apalachicola Wednesday
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Gulf Gulf County ARC/Transportation Office 2:00 PM ET
Conference Room June 8, 2016
122 Water Plant Road, Port St. Joe Wednesday
Jackson JTrans 10:00 AM CT
Conference Room June 6, 2016

3988 Old Cottondale Road, Marianna Monday
Liberty Veterans Memarial Civic Center 10:00 AM ET
Room 13 - CR 12 South June 7, 2016

10405 NW Theo Jacobs Way, Bristol Tuesday

Amtrak and Southern Rail Commission, Gulf Coast Inspection Train (2/19/16)

ARPC staff spent the day, along with many of the Region’s elected officials and media, riding a
section of the Amtrak Gulf Coast route from Chipley, FL into the Tallahassee Station last month.
The purpose of the trip has many applications, some of which included the promotion of
reintroducing passenger rail service back to North Florida. After Hurricane Katrina knocked out
parts of the track years ago, Amtrak service ceased. However now that those sections have
been rebuilt, Amtrak is looking to make a revival of the corridor. The trip also was used as an
“inspection” of the route and pulled into stations that would be proposed stops when and if the
Amtrak service would resume. The travel was comfortable and has the potential to be an
amazing opportunity for another mode of travel throughout the Region. Below are a few still
images from the event as well as a YouTube link to a 1% person video shot by ARPC staff to
document the trip. The video will also be shared at the Board meeting.

YouTube link for Amtrak Trip video: https://www.youtube.com/watch?v=9gc-jaRyed4

Attached is a draft resolution in support of restored rail service through the FL Panhandle that
was originally developed by the West Florida Regional Planning Council.
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CRTPA/ARPC Partnership
As the sole Metropolitan Planning Organization (MPO) in the ARPC region, the Capital Regional

Transportation Planning Authority (CRTPA) serves the majority of the transportation needs for
Leon, Gadsden, Jefferson and Wakulla Counties. Because of the geographical proximity and
due to the fact that the ARPC continues to provide other services to the above mentioned
Counties, it is imperative that the ARPC and the CRTPA function in partnership with one
another. Since the last ARPC meeting staff has been added to the CRTPA’s Technical Advisory
Committee (TAC) which meets regularly. Additionally, at the CRTPA’s March 21, 2016 Board
Meeting, the ARPC was unanimously approved be added as a non-voting member on the CRTPA
Board. ARPC staff is excited about new opportunities to partner with the CRTPA and hopes to
continue fostering a professional relationship in the future.

Regional GIS Map
Displayed on the wall of the ARPC Board Meeting Room and in the ARPC Office Conference

Room, is a new 44” x 36” map of the Apalachee Region and its surrounding areas, prepared by
ARPC staff. The map was developed to have an updated physical map of the Counties served by
the ARPC and their respective municipalities. The map is scaled in such a way to show the
adjoining counties to the North, East, and West in order to better understand the regional
impacts and implications of any projects that are currently on-going as well as potentially

developed.

It is the goal of ARPC staff to eventually develop a collection of maps including county and city
level maps to be able to show greater details should various projects call for it, as well as
specific maps geared to various topics such as elevation, roads, trails, land uses and others.

Big Bend Scenic Byway
ARPC staff is represented on the Big Bend Scenic Byway (BBSB) Corridor Management Entity

(CME) and attended its last meeting on March 10™. A formal presentation on the Nationally
Recognized BBSB was heard at the last ARPC Board Meeting and ARPC staff continues to assist
the BBSB whenever possible. Of most notable interest to the Region, is the new Shared-Use
Non-motorized (SUN) Trails program which allocates (starting this year) $25 million dollars to
projects that develop non-motorized trails, which help connect to other established trails in
Florida. As a large portion of the BBSB is located in the ARPC Region, the SUN Trails Program
presents a new funding source opportunity to help make both the Forest and Coastal trails
more accessible through a variety of travel mode choices. ARPC staff is excited about the
continued partnership with the BBSB and the potential benefits to the Region.

ACTION NEEDED

Motion to approve ARPC Resolution 16-03 in support of restoration of
passenger rail service between New Orleans, LA and Orlando, FL
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RESOLUTION 16 - 03

A RESOLUTION OF THE APALACHEE REGIONAL PLANNING COUNCIL (ARPC)
IN SUPPORT OF THE RESTORATION OF PASSENGER RAIL SERVICE
BETWEEN NEW ORLEANS, LOUISIANA AND ORLANDO, FLORIDA

WHEREAS, before Hurricane Katrina, Amtrak’s Sunset Limited passenger line served railroad
travelers as the only transcontinental passenger rail service from Los Angeles passing through New Orleans

and Mobile to Orlando; and

WHEREAS, Hurricane Katrina damaged a portion of the rail infrastructure along the Gulf Coast as
well as caused the loss of other portions of the infrastructure, including the total loss of Mobile’s passenger

rail terminal facility; and

WHEREAS, Amtrak suspended all service on the eastern portion of the Sunset Limited line from
New Orleans through Mobile, Pensacola, Crestview, Chipley, Tallahassee, and Jacksonville to Orlando; and

WHEREAS, CSX, and Norfolk Southern (the freight railroad companies that own the tracks on which
passenger rail service on the Gulif Coast will operate) have both committed to cooperating with Amtrak in
providing this vital service along the eastern Gulf Coast and to do so in a more efficient manner than prior

to Hurricane Katrina; and

WHEREAS, restoration of passenger rail service to the eastern Gulf Coast will facilitate job creation
through development opportunities, enhance tourism, and reduce environmental and roadway impacts
due to personal automobile use, thereby having a positive economic and environmental impact to the
coastal states of Louisiana, Mississippi, Alabama, and Florida; and

WHEREAS, such resumption of passenger rail service will also benefit the entire nation by providing
a link to the Gulf Coast from the Midwest and West Coast; and

WHEREAS, the Passenger Rail Investment and improvement Act of 2008 called for Amtrak to study
the potential return of passenger rail service from New Orleans to Orlando;

WHEREAS, Section 11304 of Fixing America’s Surface Transportation Act (or “FAST Act”) of 2015
mandates the Federal Railroad Administration to convene a working group to evaluate the restoration of
intercity rail passenger services in the Gulf Coast region between New Orleans, Louisiana and Orlando,

Florida and to submit findings by September 2016; and

NOW, THEREFORE, BE IT RESOLVED the Apalachee Regional Planning Council recommends and
supports the restoration of dependable, daily passenger rail service along the suspended route between
New Orleans, Louisiana and Orlando, Florida with a designated stop in Tallahassee, Florida.

Approved by unanimous vote of the Apalachee Regional Planning Council meeting in regular session on the
31" day of March, 2016

BY: ATTEST:

Randy Merritt, ARPC Chairman Chris Rietow, ARPC Executive Director
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AGENDA ITEM 6-B-5
ENVIRONMENTAL PLANNING - Joe Crozier

Florida’s Great Northwest Meeting: ARPC staff attended a Florida’s Great Northwest RESTORE
Act meeting in Niceville on February 18™ While there, ARPC staff had the opportunity to listen
to perceived gaps and assets in both the workforce and other economic factors in the counties
of the Northwest region presented primarily by County staff members. The vast majority of the
Apalachee Region’s member counties were represented at the meeting. Any ARPC Board
member or County staff member that would like the specific data for the employment in their
region, county, or city, feel free to email Rick Harper at rharper@uwf.edu, or contact Joe
Crozier at the ARPC for assistance in compiling the information.

Surface Water Improvement and Management (SWIM) Plan: ARPC staff is working to finalize a
Scope of Work with the Northwest FL Water Management District (NWFWMD) to take the lead
on the Apalachicola River and Bay SWIM Plan Update. The NWFWMD has initiated the process
of updating SWIM plans for all of Northwest Florida. The project will take approximately 18
months and will involve extensive public engagement and data collection for the entire Basin.
This plan will be included in the Gulf Environmental Benefit Fund (GEBF) Restoration Strategy, a
multi-year planning effort to identify high-priority needs on the FL Gulf Coast to allocate the
remaining GEBF funds in the State of Florida. Additionally, ARPC staff has been asked to sit on
the Technical Advisory Board for the remainder of the SWIM plan updates in the Northwest
region. These plans include the Choctawhatchee, Ochlocknee/st. Marks, St. Andrews Bay, and

Pensacola/Perdido Bay.

Riparian County Stakeholder Coalition (RCSC): ARPC staff will now officially assume the
Coordination and Administrative Duties of the RCSC. Janice Watson, Bruce Ballister, and Joe
Crozier met with the RCSC and the Apalachicola-Chattahoochee-Flint Stakehoiders (ACFS)
Apalachicola Sub-Basin Caucus on March 18" to discuss an amended ARPC/RCSC contract,
RESTORE Portal Applications and other pressing matters. The RCSC has currently submitted six
grant applications into the RESTORE portal. Joe Crozier will be attending the next ACFS meeting

in April on behalf of the RCSC and the ARPC.

Chattahoochee to Bristol Trail: ARPC staff is applying for a Technical Assistance grant from the
FL Dept. of Economic Opportunity (DEO). This grant is requested in order to fund a feasibility
study of the proposed Chattahoochee to Bristol Trail (C2B). The goal for the proposed trail is to
eventually be a segment or spur of the Florida National Scenic Trail (FNST), which is one of
eleven Congressionally designated scenic trails in the United States. If the proposed C2B
becomes a segment of the FNST, a northern route will be explored which will then traverse
through Jackson and Washington Counties before reconnecting at the Econfina River near the
Jackson, Washington and Bay County borders. The sharp relief and inspiring views would truly
exemplify the mission of the FNST. The current section of trail runs along State Road 20 as an
“interim routing stage.” Creating the C2B trail will encourage increased tourism traffic in the
region, ultimately benefitting local economies with all the perks of a burgeoning trail. Grant
funds, if awarded, will be used to conduct a feasibility study of the C2B trail. Due to the
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number of parties involved and the potential requirement of land purchases, the feasibility
study is a critical aspect toward determining the trail’s realistic potential.

Letters of support have been received from US Senator Bill Nelson, the Gadsden County Tourist
Development Council, the Gadsden County Board of Commissioners and the City of
Chattahoochee City Council. ARPC staff will be meeting with representatives of Liberty County
and the City Bristol to also request letters of support.
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Hazards Analysis (HA) Program: ARPC staff submitted the final deliverables to the FL Division of
Emergency Management early for the FY 15/16 County Hazards Analysis contract. The updated
information produced during the FY 15/16 Hazards Analysis Project has been distributed to
each of the County Emergency Management Directors. This information includes vulnerable
zone maps, updated chemical quantities and locations, any various other hazards analysis

information.

Small Quantity Hazardous Waste Generator (SQG) Program: The SQG program is over 50%
completed. in 2016, the ARPC was also awarded by the FDEP, the contract for Gadsden County,
which had previously been handled by Gadsden County staff. FDEP required that the ARPC
notify all known Small Quantity Hazardous Waste Generators in Gadsden County by mail of the
change and as an attempt to update the information in the FDEP database. As part of the FY
15/16 contract, approximately 140 businesses and government operations will be visited in all
Counties of the Apalachee Region with the exception of Leon.
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AGENDA ITEM 6-B-6

CORRESPONDENCE / ITEMS OF INTEREST

Article on Rep. Gwen Graham’s visit to Wood’s Fisheries in Port St. Joe

Memo from CRTPA welcoming Chris Rietow as an ex-officio to the CRTPA Board

Brochure announcing a public workshop hosted by Rep.Gwen Graham, the UF/IFAS
and the US Dept. of Agriculture. “Strikeforce: An Information & Implementation

Session

Competitve Florida Partnership Brochure (included as a separate document)
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Port St. Joe Star -~ February 4, 2016

GRAHAM TOURS WOOD’S FISHERIES

|

WES LOCHER | The Star
As part of her North Florida Farm Tour, Congresswoman Rep. Gwen Graham (D-Tallahasses) visited
Wood's Fisheries in Highland View last week to learn more about the shrimping industry. Owner Edward
Wood and vice president of operations Reese Antley gave Graham a four of the facility, which processes
more than 5,000 pounds of shrimp per day and offers nearly 650 products. Graham learned more about
current fishery improvement projects which aim to retain shrimp stock, maintain habitats, lower by-catch and
improve the overall quality of the local product.
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From: Kostrzewa, Jack [mailto:John.Kostrzewa@talgov.com]
Sent: Tuesday, March 22, 2016 10:16 AM

To: Chris Rietow <CRietow@thearpc.com>

Subject: CRTPA Membership

Chris,

Welcome to the CRTPA!! | had a meeting with several commissioners before the CRTPA meeting and
they were thrilled that we were recommending including the ARPC as a member. As you are aware we
also have other non-voting members including FHWA and StarMetro. | think will add more exposure for
both the CRTPA and ARPC. | will make sure that you are added to the “members” email list so that you

get CRTPA correspondence.

If you have any other questions, please don’t hesitate to ask.

Jack Kostrzewa

Transportation Planning Manager
Capital Region Transportation Planning Agency

850 891 6809
www.CRTPA.org
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U.S. REPRESENTATIVE

4+ GWEN GP\AHAM

FLORIDA’S 2~xp DISTRIC

Representative Gwen Graham &
USDA invite you to participate in

STRIKEFORCE:

AN INFORMATION
& IMPLEMENTATION
SESSION O

Join Gwen Graham , USDA Deputy Under Secretary Lillian Salerno and USDA
Florida representatlves to learn more about the StrikeForce Initiative for
Rural Growth and Opportunity and how it may benefit you and our community

MONDAY, APRIL 4, 2016  5:30P.M.-7:00P.M.

NORTH FLORIDA RESEARCH & EDUCATION CENTER
155 RESEARCH ROAD, QUINCY, FL 32351

PLEASERSVPTOJESSICA BIVENS AT JESSICA.BIVENS@MAIL HOUSE.G0V OR 850-891-8610

USDA
== JLIEAS
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AGENDA ITEM 6-C

APALACHEE REGIONAL PLANNING COUNCIL (ARPC)
Executive Committee Meeting
ARPC Office ~ 2507 Callaway Road, Tallahassee, FL

EC MINUTES - March 22, 2016

ARPC Executive Committee Members in Attendance:
Randy Merritt ARPC Chairman, Steve Cutshaw ARPC Vice-Chairman, Jane Sauls, ARPC Secretary-

Treasurer, Woody Stewart FRCA Policy Board Member, and Lisa Miller FRCA Policy Board
Member (by phone).

Others in Attendance:
Chris Rietow (Executive Director), Janice Watson (ARPC Finance Director), Ed Blanton (ARPC

Attorney), Tony Muina (TIFCO Enterprises) and Emily Jones (Pretty Girlz).

Chairman Merritt called the meeting to order at 10:00 am and asked that the records show a
quorum of the members of the ARPC Executive Committee was in attendance.

A motion was made by Steve Cutshaw to approve the Minutes of the November 19, 2015
Executive Committee Meeting. The motion was seconded by Jane Sauls. A vote was taken

and the motion carried unanimously.
Item 1: Revolving Loan Fund Applications

TIFCO Enterprises, Inc.: Janice Watson presented a loan application for review from Tony
Muina owner of TIFCO Enterprises. Ms. Watson explained that Mr. Muina had requested a loan
of $120,000 to be used as working capital. The Committee interviewed Mr. Muina and
reviewed the current financial statements of the business and loan application documents. Ms.
Watson explained that Mr. Muina was offering the ARPC a second mortgage on the TIFCO
Enterprises, Inc. business property located on Hwy 71 in Wewahitchka. The Committee
discussed the equity documents presented and determined that there was sufficient equity in
the property for the ARPC to take a second mortgage. Ms. Watson stated that TIFCO
Enterprises currently rented a portion of the business property which produced a monthly

rental income of $3,100.

Ms. Watson reported that ARPC staff recommended the $120,000 loan be approved for Tony
Muina of TIFCO Enterprises at an interest rate of 6% for a term of ten years, secured by a
second position on the TIFCO Enterprises business property and a personal guarantee by Mr.
Muina. Ms. Watson noted that the amortized monthly principal and interest payment would
be $1,332.25 and would be scheduled to begin on May 1, 2016.

A motion was made by Randy Merritt to approve the loan request from Tony Muina with the
terms as presented by ARPC staff. The motion was seconded by Jane Sauls. A vote was taken
and the motion carried unanimously.

Pretty Girlz, LLC.: Janice Watson presented a loan application for review from Emily Jones
owner of Pretty Girlz, LLC, a new clothing and jewelry boutique in Blountstown. Ms. Watson
reported that Ms. Jones was applying for a loan of $75,000 to purchase a building in downtown
Blountstown to establish a permanent location for her business which is currently located in a

ARPC Executive Committee Meeting Minutes
Mareh 22, 2016
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renovated frame house about one block from the proposed new location. The Committee
interviewed Ms. Jones and reviewed the current financial statements of the business and loan
application documents. Ms. Jones explained that she had been selling jewelry out of her home
for the past six years while working as an educational consultant for the FL Dept. of Education
(DOE) and in November 2015 when she left the DOE, she opened the boutique in Blountstown
and added women’s apparel and accessories to her jewelry inventory. Ms. Watson explained
that the business was currently operating out of a rented facility and the loan would allow her
to purchase a permanent location for the business as well as expand her facilities and
inventory. She also stated that there were two office spaces in the building whose tenants
would remain and continue to provide $575 of monthly rental income. The Committee
discussed at length the possibility of requiring an appraisal to determine the just value of the
property, due to the fact that the current owner had owned the building for over 30 years and
the assessed value of the property had not been updated to reflect current market values.

Ms. Watson reported that ARPC staff recommended that the $75,000 loan be approved for
Emily Jones of Pretty Girlz, LLC at an interest rate of 6% for a term of ten years, secured by a
first position on the business property to be purchased and a personal guarantee by Ms. Jones.
Ms. Watson noted that the amortized monthly principal and interest payment would be
$832.65 and would be scheduled to begin on May 1, 2016.

A motion was made by Randy Merritt to approve the loan request from Emily Jones with the
terms as presented by ARPC staff, with the conditions that an appraisal is ordered before
closing and the loan not exceed more than 100% of the appraised value or $75,000 whichever
is less. The motion was seconded by Jane Sauls. A vote was taken and the motion carried

unanimously.

Randy Merritt also suggested that the RLF Program establish policies to ensure that lending
practices become more standardized such as requiring that loans do not exceed an established
percentage of appraised value when property is offered as loan collateral.

Item 3: Other Business

Chris Rietow reviewed with the Committee the presenters and action items scheduled for the
Full Council meeting to be held on March 31, 2016. Mr. Rietow also provided a brief summary
of the recent projects the ARPC will be working on over the next 12 months. He also reported
that a new employee had been hired for the LEPC Coordinator position.

Item 4: Next Executive Meeting

Mr. Rietow reported that he would be in contact with ARPC Chairman Randy Merritt as issues
arose which required the reconvening of the ARPC Executive Committee and suggested that the
next meeting date not be formally set at this time. There being no further business the

meeting was adjourned at 12:00 pm.

Chris Rietow

Randy Merritt
Executive Director

Chairman
ARPC Executive Committee Meeting Minutes
March 22, 2016
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AGENDA ITEM 6-D

FLORIDA REGIONAL
COUNCILS ASSOCIATION

Partnerships for the Future

FORWARD

A quarterty updata trom Florida’s Regional Planning Councils

January 2016 - News from Around the State

SFRC and the Urban League of Broward County Partner on $4 Million Small Business Loan Fund
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Kissimmee Medical Arts District Strategic Plan

-----------------------------------------------------------------------------------------------------------------------------------------------------------

North Florida Medical Reserve Corps Award
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Northeast Florida Full-Scale Regional HazMat Exercise
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South Florida Regional Council and the Urban League of
Broward County Partner to Administer $4 Million Small
Business Loan Fund
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The South Florida Regional Council's (SFRC) Revolving Loan Fund (RLF) provides low-interest rate loans
to small and medium-size businesses that are not entirely served by conventional lenders. These loans
range from $50,000 to $300,000 and are available to profitable businesses for expansion and job creation.
Since 2002, Council's RLF program has serviced over 100 loans for a total over $56 million in total project
investment. In addition, 2,200 jobs have been created or retained in the Region by the financing of these
projects. Building upon the success of their RLF, the SFRC recently formed a partnership with the Urban
League of Broward County (ULBC) to administer its $4 million Small Business Loan Fund. The
SFRC/ULBC Small Business Loan Fund offers businesses and non-profit organizations loans from $25,000
to $250,000 that may be combined with other financing from conventional or community lenders. This
partnership not only increases access to capital for businesses and entrepreneurs, but it offers technical
assistance and other capacity building services to businesses and entrepreneurs.  Together, the SFRC
and ULBC will be able to maintain a performing loan portfolio that can provide access to financing for many
years to come. For more information, please contact Isabel Cosio-Carballo, isabelc@sfrpc.com.

Kissimmee Arts District Strategic Plan

In partnership with the City of Kissimmee,
the East Central Florida RPC developed
the Kissimmee Medical Arts District
Strategic Plan. This plan will guide the
City as it develops its hospital/medical
arts district early next year in an effort to
attract and incentivize doctors and
medical industries to locate within the
district. The district includes two

hospitals and the future SunRail station in
downtown Kissimmee. Within the district, medical businesses will have flexible development

options, and the concept is to create a convenient center for patients to receive a full array of
care from doctor visits, lab work and imaging all in one visit. Well-paid job creation is also a
focus of the district. For more information, please contact Fred Milch, fmilch@ecfrpc.org.

E
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North Florida Medical Reserve Corps Receives Award

Corps

NORTH FLORIDA

The North Florida Medical Reserve Corps (MRC) housed with the Apalachee Regional Planning Council,
was honored with a "Public Health Thank You Day" Award and the North Florida MRC Coordinator, Denise
Imbler, was presented with the "Public Health Hero" Award from the Florida Department of Health in Leon
County. The North Florida MRC is made up of more than fifty trained and credentialed medical volunteers
who assist with public health events and disaster response. Throughout 2015 the North Florida MRC
volunteers have assisted Leon County with various public health events including monitoring duties for the
Ebola virus, influenza vaccination clinics and school health screenings at elementary and middle schools.
Denise Imbler has served as the Coordinator of the North Florida MRC for the last seven years. Her efforts
and the donated hours of the volunteers have accounted for more than $8,000 worth of savings to Leon
County. For more information, please contact her at dimbler@thearpc.com.

NEFRC Conducts Regonal HazMat Exercise

The Northeast Florida Regional Council and the District 4 Local Emergency Planning Committee
conducted a full-scale hazardous materials exercise at the Clay Port/Reynolds Park in Green Cove
Springs. This HazMat exercise brought together four regional HazMat teams (Clay County
Fire/Rescue, Gainesville Fire/Rescue, Jacksonville Fire/Rescue and St. Johns County Fire/Rescue),
along with Nassau County Fire/ Rescue and the Florida
Department of Environmental Protection to exercise their

. capabilities and coordination in response to a major HazMat
| incident. The scenario for the exercise was a major
transportation accident on US 17 In the scenario, several of
the vehicles involved in the accident were carrying various
types of hazardous materials, which all posed different risks
to the public and the environment. This type of accident
resulted in a call for all regional HazMat resources to assist
in the response. A "BIG" thank you goes out to Gate
Petroleum for donating a tanker truck used in the exercise,
AA Propane for donating LP gas and props, the Red Cross
for donating food and refreshments, and Ron Hildum for
donating drone filming services. A brief video of the
exercise is posted on Council's YouTube Channel. To view the 2015 Regional HazMat Exercise Video go to
our Website at www.nefrc.org and click on the YouTube icon. For more information, please contact Eric

Anderson, eanderson@nefrc.org.
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HazMat Responders Exercise
in Northeast Florida

Hyundai Motor Manufacturing Facility Visit
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Hyundai - “"New Thinking, New Possibilities"
- . e

West Florida RPC staffers recently visited the Hyundai MotorManufacturing Alabama (HMMA) facility
in Montgomery for a combination economic development/ transportation technology research trip. {f
you have not visited HMMA, you need to reserve a spot during your next trip through Alabama. They
ofter a very informative - and free! - tour of Hyundai's first assembly and manufacturing plant in the
states. At $1.7 billion, their facility is one of the most advanced assembly plants in North America.
Kudos to our tour guide, Alan. He was both educational and entertaining! For more information, please
contact Austin Mount, Austin.mount@wfrpc.org.

r—

Village of Tequesta Complete Street Projects

Working collaboratively with the Palm Beach Metropolitan Planning Organization, the Florida Department of
Transportation (FDOT), and affected local governments, the Council conducted a public planning charrette
which led to the adoption of the Tequesta/Jupiter US1 Corridor Master Plan. The plan details a
transformation of the corridor from a six-lane highway devoid of bicycle facilities to a fourdane "Complete
Streets" retrofit, utilizing FDOT's Lane Elimination Program. Amenities will include buffered bicycle lanes,
pedestrian-scale lighting, landscaping, intersection improvements, and a multi-use path to connect the
"village center" to the Jupiter Inlet Lighthouse Outstanding Natural Area, which is a nationally recognized
historic landmark. Council assisted the Village in securing more than $610,000 in state and local funding to
build the street improvements. The plan was completed in February 2015, with engineering through 2016,
and construction scheduled for 2017. For more information, please contact Kim Delaney,

kdelaney@tcrpc.org.
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FRCA Announces New Director to the Tampa Bay RPC

The Tampa Bay Regional Planning Council (TBRPC) has selected Sean Sullivan as its new Executive
Director. "The TBRPC has found a unique and different leader who is highly accompllshed Heis a proven
exp ert in transportation matters which will be helpful in this region,” i i

said Commissioner Victor Crist, former chair of the TBRPC.

As program manager/environmental protection specialist in the v
Region One Office of the Federal Transit Administration covering six
states, Sullivan's experience includes oversight of capital transit |
projects including extension of the Green Line in Boston and [
planning for a Transit Oriented District in Greater Boston. His duties [
included working with multiple transit agencies, federal and state
agencies, regional planning councils/commissions and numerous |
local governments to provide guidance pertaining to economic
development, acquisition or disposition of property, capital
construction projects, grant development, energy efficiency and
protecting the federal interest of capital assets.

Sean Sullfivan, TBRPC

"I am delighted to welcome Sean Sullivan to the Tampa Bay
region,” said Commissioner Kathryn Starkey who represents Pasco
County on the TBRPC and also served on the search committee. "His background in transportation,
economic development and planning will be an asset to the community."

Other commissioners agreed with Starkey and Crist. "Mr. Sullivan is just what this organization needs,"
added Commissioner Janet Long who represents Pinellas County on the TBRPC. "I am very excited about

© the expertise and experience he will bring to the council and | look forward to working with him on moving
our region forward on the important issues facing our local governments and our citizens."

Sullivan eamed a B.A. in Political Science from the University of Massachusetts Lowell and a Master's
Degree in Public Administration from Suffolk University in Boston. He is the recent recipient of the
Administrator's Award from the Federal Transit Administration. He was also honored by receiving the
Fellowship Award from Suffolk University and the Presidents Medal from the University of Massachusetts
Lowell. He is a member of the American Planning Association, a Certified Umpire with the American
Softball Association and is a Certified Referee with the Intemational Association of Basketball Referees.
Sullivan is married and has two daughters who reside in Massachusetts. Sullivan officially took the reins at
the TBRPC on January 11.  For more information, please contact Sean Sullivan, sean@tbrpc.org.

“

About the Florida Regional Councils Association (FRCA)

Created by the Regional Planning Councils (RPCs) in 1976, the Florida Regional Councils Association
(FRCA) is the only association in the state that represents all 10 RPCs in Florida. FRCA is a results-
oriented organization dedicated to furthering the interests of regional panning councils and their member
local governments, especially with respect to economic development, transportation, emergency
preparedness, and local technical assistance initiatives. During the past 10 years FRCA, through its RPCs,
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originated $74.9 million in federal investments in 39 different economic development projects in
Florida, creating 5,623 jobs, retaining 10,310 jobs and leveraging more than $606 million in capital

investment.

loaned $41.9 million through their small business revolving loan funds which resulted in the creation
and retention of 3,760 jobs.

completed 560 RPC economic impact analyses in support of private business entrepreneurs and
local economic development organizations, to help them compete nationally and globally for

investment and skilled jobs.

® trained 38,573 first responders/emergency management personnel.

validated 12,673 projects under the Federal Consistency Review Program ensuring access to billions
of dollars of federal infrastructure and economic investment dollars.
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Recent FRCA Awards

2014-2015 Florida National Association of
Development Organizations Innovation Awards

Central Florida RPC
Heartland 2060

Central Florida RPC, Southwast Florldu RPC & Tampa Bay RPC
Florida Local/Regional Broadband Planning Project:

North Central Florida RPC
Incorporating Safely Into Transportation Planning

Northwest Florida RPC
Reglonal Actlon Plan for Sea Level Rise

Apaiachee RPC
Wakulla Environmental Institute

2015 Natlonal Assoclation of Regional Counclils
e Mnjprmtronmrd AN

Tampa Bay RPC. Central Florida RPC & Southwest Florida RPC
: Hafda/toa{/kap/anal Broadband Plenning Project

2015 FPZA Outstanding Redevelopment Plan Award
Central Florida RPC
Bartow Community Redevelopment Plan

2045 Congress for:the New. Urbanism Gharter Award
Treasure Coast RPC
Saven50; Southeast Florida Reglonal Partnership Plan

2016 FRCA Partners Meetings Schedule - 1st Quarter

FRCA hosts six Partners Meetings each year. To propose a presentation for a future Partners’ meeting,

contact director@flregionalcouncils.org.
DATE S TIME G L@CATION

 Hotel Duval,

R T_allg_ﬁﬁé,s'ee,.ff?l;

B "Tallahassee
'_-City Hall,

i Tﬁall'ahassee Room,

Tallahassee FL

:'Talléha$sqé' i

 Mar. 11, 2016 mé.doﬂpﬁi  Tallahassee Room,

o BAEERIS G Tallahassee, IE L e
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FORWARD

/’t’lI‘IIIL’I’.\'/li[).S ﬁ,,- the F'uture | A quartetly update from Florida’s Regional Planning Councils

February 2016 - News from Around the State

Tampa Bay RPC Announces 24th Annual "Future of the Region Awards"
Apalachee RPC Wins Award for Disaster Response Exercise

Regionz! Broadband Planning Project Compieted

About the Florida Regioral Councils Association

FRCA Awards

FRCA Calendar

l

Tampa Bay Regional Planning Council Announces its
24th Annual Future of the Region Awards

The Future of the Region Awards event highlights projects and programs that exemplify regionalism,
and recognizes outstanding achievements and contributions that benefit the regional community. Forty-
six enfries have been received this year. The 24th Annual Future of the Region Awards will be held on
Friday, April 22nd, 2016, 11:45 a.m. at the USF St. Petersburg Student Center. More information and

online registration, visit hitp//www tbrpc.org/events/for.shiml. For general information on TBRPC's

Future of the Region Awards program, please contact Ms. Wren Krahl, (727) 570-5151 ext. 22 or
wren@tbrpc.org.
47
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The Apalachee Reginal Planning Council (ARPC) in P ety
parinership  with the North  Florida  Regional ENADO
o
Domestic Security Task Force recently received a 2015 INNOVAON® i i
| Py Casgignal

innovation Award from the National Association of

Development Organization (NADO) Research Foundation for — bt eoternat

a full-scale exercise named Operation Deep Freeze. ARPC

staff was the lead agency in the pianning, design, conduct “fﬁ%):f.—__ _ ﬂ@%
and evaluation of the exercise.

Regional first responders collaborated to respond to a simulated explosion at the Florida State
University National High Magnetic Field Laboratory. Actors that played the role of victims that had been
badly burned by liquid nitrogen had to be rescued from the facility. Meanwhile, the regional Urban
Search & Rescue (USAR) team deployed to an offsite demolished building. This provided an
opporiunity for the USAR team to have a true hands-on training
experience through the actual extrication of victims (manikins)
' placed inside the structure prior to demolition.

| The exercise had over 150 active participants and was the first
regional exercise to incorporate the North Florida Fusion
eXchange (NFFX). The NFFX is tasked with the receipt,
analysis, gathering and sharing of threat-related information

between the federal government and state, local and private sector partners.

Award Winning Florida/Local Regional Broadband Planning Project

Representing 15 counties, the Central Florida, Southwest Florida, and
Tampa Bay Regional Planning Councils were jointly awarded funds to
"W implement the Florida/local Regional Broadband Planning Project.
5 Designed to educate and empower communities to plan for broadband
//ﬁj infrastructure, the award-winning project led to the development of a
7 broadband planning toolkit and training manual. The Toolkit contains the

databases, surveys, models, and other tools necessary to assess
broadband demand and create a strategic broadband. The broadband training manual provides
guidance through the planning process and instruction on the use and applicability of the broadband
toolkit. The Broadband Florida Planning Toolbox is available  online
at: hitp/awww thrpc.or an/toolbox.htmi

Exemplifying regional cooperation, the project has received
awards from the National Association of Development
Organizations, National Association of Regional Councils,
Florida Planning and Zoning Association and the Heart of
Florida Section of the American Planning Association. The
project was also featured in the National Association of
Development Organizations brief, Creating Opportunity and
Prosperity through Strengthening Rural-Urban
Connections.
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About the Florida Regional Councils Association

Created by the Regional Planning Councils (RPCs) in 19786, the Florida Regional Councils Association
(FRCA) is the only association in the state that represents all 10 RPCs in Florida. FRCA is a results-
oriented organization dedicated to furthering the interests of regional panning councils and their
member local governments, especially with respect to economic development, transportation,
emergency preparedness, and local technical assistance initiatives. During the past 10 years FRCA,

through its RPCs, have:

® originated $74.9 million in federal investments in 39 different economic development projects in
Florida, creating 5,623 jobs, retaining 10,310 jobs and leveraging more than $606 million in
capital investment.

© loaned $41.2 million through their small business revolving loan funds which resulted in the
creation and retention of 3,760 jobs.

® completed 560 RPC economic impact analyses in support of private business entrepreneurs and
local economic development organizations, to help them compete nationally and globally for

investment and skilled jobs.
® trained 38,573 first responders/emergency management personne.

® validated 12,673 projects under the Federal Consistency Review Program ensuring access to
billions of dollars of federal infrastructure and economic investment dollars.

The East Central Florida Regional Planning Council recently completed work on a U.S. Department of
Housing and Urban Development Sustainable Communities Regional Planning Grant. The Enhance
Central Florida project focused on development of the region's new SunRail commuter rail system, and
specifically on access to station areas and their potential for transit-oriented development.

Station areas were developed for six of 12 Phase 1 SunRail stations. An Affordable Housing Study and
Fair Housing Equity Assessment were completed for the six-county region. and the Parramore
Comprehensive Neighborhood Plan was developed as well. A key element of the planning process

was local citizen participation.

The three-year effort involved more than 2B consortium pariners from county and municipal
governments, transit, providers, fransportation agencies, housing and healthcare organizations and the
development community. Resulis of the planning effort are intended to inform future transit and related
development investment and spark future employment opportunities in the region.

“
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Recent FRCA Awards
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2016 FRCA Partners Meeting§ Schedule
FRCA hosts seven Partners Meetings each
year, listed in the table are the upcoming
Partners Meetings. To view the complete
meeting schedule click on the link Calendar

2016.

Annual Meetings and Events Calendar
FRCA is pleased to share a calendar of national
and state meetings and conferences of interest
to our members, partners and affiliates. Click
on the link to view the 2016 Calendar.
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AGENDA ITEM 6-E

EVALUATION OF 2015 ARPC GOALS
March 24, 2016

1. Return financial stabilityto the Couneil

!N°tAeh|eved T Darm

 Achieved

a. Work with EDA to resolve the EDA Revolvi.ng
Loan Fund audit findings

b. Restore the Operating Budget to the X
historical level of 560,000

c. Continue efforts to establish increased base
funding for the Council to improve the
ability to provide services to member local
governments

I1. Educate and market the Council's services
and capabilities to member counties and
municipalities

Not Achieved

Partially
Achieved

Achieved!

a. Upgrade the Council's website to better
represent the Council’s economic
development, emergency management,
transportation and technical assistance

activities

b. Develop and maintain an email distribution
list of pertinent interested parties that will
receive ARPC-related and regionally
significant information

c. Create an annual report that summarizes X
the programs and the accomplishments of

the Council

d. As funding permits, attend all meetings that
pertain to regional initiatives in order to stay
informed on current issues

i

b. Foster ownership of the Council by the
Board of Directors and encourage the Board
to provide guidance and direction to staff

a. Become the recognized convener of the
Apalachee Region to discuss, collaborate and
resolve regional issues
X
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Apalachee Regional Planning Council

ARPC
g Serving Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Liberty
14
~ Leon and Wakulla Counties and their municipalities

Proposed 2016 Apalachee Regional Planning Council Goals

I.  Return financial stability to the Council
a. Restore the Operating Budget to the historical level of $60,000
b. Continue efforts to establish increased base funding for the Council to improve

the ability to provide services to member local governments

Il. Educate and market the Council's services and capabilities to member counties and

municipalities

a. Maintain the Council's website to represent the Council’s current technical
assistance activities in the areas of economic development, emergency planning,
transportation and quality of life

b. Maintain an updated email distribution list of pertinent interested parties that
will receive ARPC-related and regionally significant information

c. Create an annual report that summarizes the programs and the

accomplishments of the Council
d. Asfunding permits, attend all meetings that pertain to regional initiatives in

order to stay informed on current issues

lll. Grow and expand the capabilities of the Council
a. Become the recognized convener of the Apalachee Region to discuss, collaborate

and resolve regional issues
b. Foster ownership of the Council by the Board of Directors and encourage the
Board to provide guidance and direction to staff
c. Develop an expanded transportation planning program
Develop an environmental planning program
Expand the RLF Program by increasing the principal base with USDA funds

Mission Statement: The ARPC serves its citizens and local governments by providing technical
assistance and a forum for communication and collaboration to preserve and enhance
the economic, natural and social environments of the Apalachee Region.

2507 Callaway Road, Suite 200 o Tallahassee, Florida 32303
Telephone: 850-488-6211 o Facsimile: 850-488-1616
www.thearpc.com
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APALACHEE REGIONAL PLANNING COUNCIL
2507 Callaway Road, Suite 200
Tallahassee, FL 32303
Phone (850) 488-6211 - Fax (850) 488-1616
www.thearpc.com

STAFF

Chris Rietow Executive Director / Apalachee LEPC Staff

CRietow@thearpc.com

850-488-6211 x. 102

Bruce Ballister Senior Planner / Economic Development

BBallister@thearpc.com
850-488-6211 x. 100

Joe Crozier Regional Planner / Environmental

JCrozier@thearpc.com
850-488-6211 x. 104

Kwentin Eastberg Transportation Planner / TD Coordinator

KEastberg@thearpc.com

850-488-6211 x. 105

Gina Mendicino Apalachee LEPC Staff

GMendicino@thearpc.com
850-488-6211 x. 107

Janice Watson Finance Director / Revolving Loan Coordinator

JWatson@thearpc.com
850-488-6211 x. 103

Denise Imbler Whitlock Director of Emergency Planning Program
Dimbler@thearpc.com
850-488-6211 x. 101

Ed Blanton Council Attorney
610 Summerbrooke Drive
Tallahassee, FL 32312
efb825@aol.com
850-224-1020
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